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DISCLAIMER
Pennsylvania County News magazine is published four times a year by the 
County Commissioners Association of Pennsylvania (CCAP). Editorial Offices: 
PO Box 60769, Harrisburg, Pennsylvania 17106-0769. The information 
provided in this publication is not intended to take the place of professional 
advice. Readers are encouraged to consult with competent legal, financial or 
other appropriate professionals. Statements of facts and opinions expressed 
in this publication, by authors other than Association staff and officers, are 
the sole responsibility of the authors and do not necessarily represent an 
opinion or philosophy of the officers, members and staff of the County 
Commissioners Association of Pennsylvania (CCAP). 

No endorsement of advertised products or services is implied by CCAP 
unless those products or services are expressly endorsed, or are owned or 
managed by the Association programs, or its affiliates. Materials may not be 
reproduced or translated in part or in whole without express permission.

The County Commissioners Association of Pennsylvania 
(CCAP) is the voice of county government; a statewide 
nonprofit, nonpartisan association representing all 67 
counties in Pennsylvania. CCAP members include county 
commissioners, council members, county executives, 
administrators, chief clerks and solicitors. CCAP 
strengthens the counties’ abilities to govern their own 
affairs and improve the well-being and quality of life for 
every Pennsylvania resident. It advocates for favorable 
state and federal legislation, programs and policies 
on behalf of counties. CCAP is committed to service 
excellence through education, information, insurance, 
technology and other programs that support effective 
county government. Founded in 1886, CCAP is a partner 
with the National Association of Counties.

To acquire an article idea submittal form for CCAP’s Pennsylvania 
County News please email John Buffone at jbuffone@pacounties.org. 
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summer

Summer is a time for getting outside 
and enjoying everything Mother 
Nature has to offer. Although 
often overlooked, Pennsylvania 
counties actually play a large role 
in constructing, maintaining and 
improving many of the outdoor 
destinations we all enjoy. Through 
their hard work, counties play a key 
role in upholding and promoting 
Pennsylvania’s natural beauty. 
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Serving this year as President 
of our association is a great 
honor and privilege. And yes, 

the time passes by very quickly. 
As I’m writing this, we are more 
than halfway through 2022. One 
of my focuses for this year was to 
promote greater involvement by 
the membership. I truly believe 
we need to be engaged and 
active in forming the positions 
CCAP advocates for on our behalf. 
Recently we started an outreach 
by holding what will be a number 
of regional (or district) meetings, 
the first of which was held in 
Williamsport in June. From all 
indications, those who participated 
in that meeting came away 
thinking it was a great opportunity 
to gather more informally, network 
with neighboring commissioners, 
council members and hear from 
our Executive Director Lisa 
Schaefer and other CCAP staff 
members. 

More of these meetings are 
planned to be held around the 
state in hopes of giving mem-
bers who may have not been 
able to attend one of the larger 
conferences recently, or who may 
have been newly elected since 
2019 and until now been unable 
to attend due to the COVID-19 
Pandemic, a chance to partici-
pate. This is an association, and as 
such it is a member driven entity. 
CCAP’s core function is to work 
on behalf of its members. That 
representation takes on many 
different forms, such as advocacy, 
education and at times, providing 
services like the many insurance 
programs they provide.

Recently CCAP embarked on an 
effort to take an introspective 
look at revisiting our mission and 
vision statements in order to see 
if they adequately describe to 
staff, members and others as I put 

it, “who are we, and what do we 
do.” Developing, or in this case, 
redeveloping a Vision / Mission 
statement may sound like a rather 
easy task. However, it’s not as 
easy as it sounds. To put together 
short concise descriptions defin-
ing who you are and what you 
do or stand for, especially as an 
organization is challenging. In the 
early summer, several Board Mem-
bers and staff members met for a 
day to attempt to do just that. It 
was an interesting day, to say the 
least. Facilitating the process that 
day was Liz Weber, who some of 
you may remember from previous 
CCAP Conference presentations. It 
was fascinating to see the differ-
ent directions the conversations 
and process took throughout the 
morning and into the afternoon. 
Ultimately though, when the final 
wording was settled upon, it was 
clear how worthwhile the time 
spent was to the final product. 

president’s commentary

D A R Y L  M I L L E R 

President
County Commissioners Association of Pennsylvania
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Mission Statement
CCAP advocates as 
the unifying voice of all 
Pennsylvania counties and 
provides leadership and 
support for excellence in 
county government.

Vision Statement
CCAP is the recognized 
leader for Pennsylvania 
county government.

The vision statement decided 
upon was “CCAP is the recognized 
leader for Pennsylvania county 
government.”. As for the mission 
statement, “CAP advocates as the 
unifying voice of all Pennsylvania 
counties and provides leadership 
and support for excellence in 
county government.” These are 
statements which are truly the 
guideposts describing “who CCAP 
is, and what they do.”

When you consider our associa-
tion is governed by a set of bylaws 
containing hundreds of words, our 
(CCAP’s) platform contains several 
thousand words, and the priorities 
adopted annually contains again 
several hundred words, all driv-
en by membership input which 
becomes a daunting task to (in 
a couple of sentences) describe 
what CCAP is and what CCAP 
does. Saying all this again, my 

focus has been and will continue 
to be to encourage participation 
and engagement by our mem-
bership! This is your association, 
and as such it is through your 
participation and involvement that 
directs the association leadership 
and staff to work on your behalf! 
Thank you for all tireless work you 
do on behalf of your constituents 
and counties. Likewise, to the 
CCAP Staff and leadership, who 
work tirelessly on your behalf to 
support your efforts! I am very 
proud to be a part of this process 
and honored to be your President 
this year! 

www.pacounties.org     7  
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CCAP is pleased to offer a variety of opportunities to 
vendors who wish to do business with Pennsylvania 
counties including participation in the associate 
member vendor program, technology vendor 
partnership program, conference attendance 
and sponsorship, advertising in the Pennsylvania 
County News magazine, and more. There also is 
an opportunity to participate in a bundled package 
which includes a variety of year-round benefits for 
firms looking to increase their exposure among 
Pennsylvania county officials. CCAP is pleased to 
welcome the following vendors who have signed 
on as 2022 participants in the bundled sponsorship 
packages. We thank them for their support of CCAP 
and counties in Pennsylvania.

For more information about our vendor 
opportunities, please contact Mandi Glantz, 
Director of Marketing and Vendor Relations, at 
(717) 736-4739 or mglantz@pacounties.org.

SAPPHIRE LEVEL

Tremco Roofing and Building Maintenance
1549 Bobali Drive, Suite B
Harrisburg, PA 17104
(412) 225-6007 • www.tremcoroofing.com 
Contact: Jennifer Miller
Tremco Roofing and Building Maintenance and our affiliated 
construction services company WTI provide industry-leading 
roofing and building envelope solutions to improve long-term 
performance and ROI. Our team includes expert WTI Technicians 
who provide world-class diagnostics, repair, and maintenance 
services, and Field Advisors who are among the most highly 
trained roofing experts in the country.  Through advanced 
diagnostics, proven asset management programs, innovative 
roof restoration systems, and cooperative purchasing options, 
we can help you avoid emergency repairs, establish predictable 
budgets, and improve building performance to ultimately reduce 
facility lifecycle costs. Tremco Roofing and WTI are part of Tremco 
Construction Products Group.8     PENNSYLVANIA COUNTY NEWS  |  SUMMER 2022



DIAMOND LEVEL

DIAMOND LEVEL

SAPPHIRE LEVEL

AT&T
2550 Interstate Dr.  
Harrisburg, PA 17110 
(717) 269-5872 • www.att.com
Contact: David Kerr
AT&T is a global telecommunications company with strong roots 
in Pennsylvania’s communities. AT&T helps millions around the 
globe connect with leading entertainment, mobile, high speed 
Internet and voice services. With the acquisition of DirecTV, AT&T 
is the world’s largest provider of pay TV with customers in the 
U.S. and eleven Latin American countries. AT&T’s wireless network 
offers the nation’s strongest LTE signal and the most reliable 
4G LTE network. AT&T offers the best global wireless coverage 
and helps businesses and governments in Pennsylvania and 
throughout the world serve their customers with fiber, mobility 
and secure cloud solutions.

Pennsylvania Counties Health Insurance Purchasing 
Cooperative (PCHIPC)
PO Box 5406
Lancaster, PA 17606
(717) 723-4600 
www.benecon.com 
Contact: Fred Bean 
Pennsylvania Counties Health Insurance Purchasing Cooperative 
(PCHIPC), administered by The Benecon Group, is the premier 
self-funded solution for counties in PA to safely and cost-effec-
tively fund their medical and Rx employee benefits. Formed in 
2005 with three counties, PCHIPC’s membership has grown to 23 
counties with nearly 9,000 county employees and $120 million 
in surplus returned to the member counties. PCHIPC offers each 
county an excellent benefit network through PCHIPC’s part-
nership with the leading health insurance companies in PA. It is 
governed by a Board of Directors made up of a representative 
from each of the member counties. Each member has a vote in 
governing PCHIPC. With total transparency of claims data and 
low administrative costs, PCHIPC remains committed to providing 
member counties significant savings.

CS McKee
420 Fort Duquesne Boulevard, One Gateway Center
Pittsburgh, PA, 15222-1435 
(412) 566-1234 • www.csmckee.com
Contact: Mark Gensheimer
An institutional investment company founded in 1931, CS McKee 
manages fixed income, equity and multi-asset class portfolios 
for public entities, Taft-Hartley plans, insurance companies, 
corporations, endowments, foundations, hospitals, schools, 
and religious organizations, across the US and Canada. A multi-
billion dollar organization, CS McKee is large enough to attract 
investment professionals of the highest caliber, without sacrificing 
our commitment to individual client objectives.  Known for 
exceptional client service, our ultimate goal is to be a trusted 
financial partner and a responsible corporate citizen.

SAPPHIRE LEVEL

National Association of Counties (NACo) and their 
sponsoring programs: NACo Live Healthy-Prescription, 
Dental and Health Discount Program for Residents, 
NACo 457 Deferred Compensation administered 
by Nationwide Retirement Solutions and cashVest© 
administered by three+one© 
660 North Capitol Street NW, Suite 400 
Washington DC 20001-1450
(202) 942-4221 • www.naco.org
Contact: Kimberly Hall
The National Association of Counties (NACo) unites America’s 
3,069 county governments. Founded in 1935, NACo brings county 
officials together to advocate with a collective voice on national 
policy, exchange ideas and build new leadership skills, pursue 
transformational county solutions, enrich the public’s understand-
ing of county government and exercise exemplary leadership 
in public service. NACo’s Programs and Services offer counties 
unique opportunities to help your residents, your employees and 
your county meet the needs of the future. CCAP has a long stand-
ing relationship with NACo and their sponsoring programs. As a 
CCAP member you have the opportunity to participate in the fol-
lowing endorsed programs: NACo Live Healthy-Dental and Health 
Discount Program (www.naco.org/health), NACo 457 Deferred 
Compensation administered by Nationwide Retirement Solutions 
(www.nationwide.com) and cashVest© administered by three+one© 
(https://threeplusone.us).

www.pacounties.org     9  



©2022 AT&T Intellectual Property. FirstNet and the FirstNet logo are registered trademarks and service marks 
of the First Responder Network Authority. All other marks are the property of their respective owners. 

Keeping Pennsylvania first 
responders mission ready

Public safety agencies and organizations in more 
than 540 cities across Pennsylvania are staying 
connected with FirstNet®, Built with AT&T. 
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Engineering, Architecture & Design Services

Altoona • Clarion • Johnstown • Lewistown • New Brighton 
North Huntingdon • Somerset • Cumberland • Morgantown

When quality matters, call on us.

www.eadsgroup.com
800.626.0904

Planning • Architecture • Site Development 
Surveying • GIS & Mapping 

Construction Inspection  • Drone UAV Services
Water/Wastewater • Highways & Bridges

Stay tuned for a copy of the 2022 Fall Glimpse Training 
Catalog! We are hoping to have in person trainings for 

the fall and will be following all safety precautions.

To learn more about our workshops or to receive a copy 
of the Glimpse Training Catalog contact Linda Rosito at 
(717) 736-4728 or lrosito@pacounties.org.

Risk Management Training
GLIMPSE

Did you know that every spring and fall CCAP’s Insurance Programs 
mails out a FREE publication called the GLIMPSE? The GLIMPSE 

catalog provides a detailed listing of workshop topics being offered 
that season. CCAP’s Insurance Programs offer a full schedule of 

workshops statewide. These workshops include risk management 
and professional development opportunities for county officials and 
county employees. Workshops are offered at little or no cost to your 

county and are FREE to attend if your county is a member of the 
sponsoring insurance program.

Let’s invest in you.
We’re here – for our largest districts and smallest 
municipalities; for the market-savvy and the first-time 
investors; for the long haul and the short term.

We’re here for you. 

PLGIT.com 

800-572-1472 

40 years of serving local 
governments and schools
Liquid and long-term options 
Dedicated service team
Variety of portfolio choices
Cash management services 

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a solicitation of an offer to buy or sell any fund 
or other security. Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Trust’s portfolios. This and other information about 
the Trust’s portfolios is available in the current Information Statement, which should be read carefully before investing. A copy of the Information Statement may be obtained by calling 
1-800-572-1472 or is available on the Trust’s website at www.plgit.com. While the PLGIT and PLGIT/PRIME portfolios seek to maintain a stable net asset value of $1.00 per share and 
the PLGIT/TERM portfolio seeks to achieve a net asset value of $1.00 per share at its stated maturity, it is possible to lose money investing in the Trust. An investment in the Trust is not 
insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares of the Trust’s portfolios are distributed by PFM Fund Distributors, Inc., 
member Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is an affiliate 
of PFM Asset Management LLC. SMPLGIT, PLGIT-Class Shares, PLGIT/Reserve-Class Shares, PLGIT/PRIME, PLGIT/TERM, PLGIT-CD, and PLGIT-CAP are service marks of 
the Pennsylvania Local Government Investment Trust.

www.pacounties.org     11  



Putting Outdoor Recreation to

for Pennsylvania Communities

12     PENNSYLVANIA COUNTY NEWS  |  SUMMER 2022



I am fond of a story I learned 
early in my outdoor recreation 
career about fishing. In this sto-
ry, two anglers are being ques-

tioned about how they could have 
had a good day fishing without 
catching any fish. Their responses 
were something like – the day of 
fishing was good not because of 
the number of fish I caught but 
because I spent time with friends 
in nature being themselves, shared 
experiences with them, and made 
valuable memories. In other words, 
there is more to fishing than catch-
ing fish and therefore there is more 
to outdoor recreation than simply 
having a good time outside. 

Outdoor recreation is a system of 
recreationists, their experiences, 
the places where people recreate, 
the organizations and institutions 
that support recreation, and all 
the benefits that are generated 
from our recreation. This system is 
both embedded in and grows out 
of Pennsylvania communities. For 
example, virtually all municipalities 
and counties have park and recre-
ation responsibilities and operate 
recreation resources like parks, 
pools, and trails. Appreciation of 
and support for outdoor recreation 
are some of the most commonly 
held values among all residents of 
a community. Recreation assets like 
trails and parks physically and cul-
turally connect communities and 
they are often the product of and 
cooperatively managed by com-
munity partnerships. Increasingly, 
and with success, outdoor recre-
ation is an engine of community 
and economic development. 

These connections between com-
munity and outdoor recreation are 
noteworthy because of the variety 
and importance of the community 
concerns for which outdoor recre-
ation is part of the solution – solu-
tions that communities can activate 
while improving the quality of life, 
climate resilience, and bottom 
lines. What follows is a selected 
list of just a few of the many ways 
outdoor recreation is being put to 
work by Pennsylvania communities 
to address infrastructure, man-
agement, economic, equity, and 
sustainability challenges. 

YORK COUNTY

Like small, rural towns in much of 
Pennsylvania, many of the towns 
along the York Heritage Rail Trail 
had inadequate broadband ser-
vice, the result of a combination 
of geographic, infrastructure, and 
economic challenges. While broad-
band did not adequately connect 
these communities, the York Heri-
tage Rail Trail did. Once a corridor 
for rail transportation infrastruc-
ture, it was repurposed as infra-
structure for bicycle, pedestrian, 
and equestrian transportation and 
recreation. Now, in the 21st cen-
tury, the rail trail corridor is being 
repurposed yet again – this time 
to transport information. Using 
federal COVID-19 relief funding, 
York County installed broadband 
fiber optic cables under the Heri-
tage Rail Trail. The catalyst for the 
innovation and simplicity of this 
solution for broadband connectiv-
ity was an appreciation that recre-
ation assets like trails and parks are 

as essential a part of community 
infrastructure as roads and utilities. 
The York County Economic Alliance 
has been a leader in the common-
wealth in both seeing the concep-
tual connection between outdoor 
recreation and infrastructure and 
finding effective paths for project 
funding and implementation.  

UNION AND 
NORTHUMBERLAND 
COUNTIES

Like rivers, weather, and wildlife, 
outdoor recreation does not typi-
cally align with the administrative 
boundaries of towns or counties. 
In fact, it often purposefully cross-
es them. Consequently, recreation 
initiatives can face challenges to 
aligning priorities and coordinating 
resources. These challenges are 
compounded by the fact that many 
recreation projects begin as the 
passion projects of committed, but 
nonetheless volunteer, enthusiasts. 
In some cases, these volunteer  
enthusiasts lean more toward the 
volunteer side, working in part-
nership with governments and 
community members. In others, 
they are more enthusiast, building 
their vision. In all cases, recreation 
projects require long-term com-
mitment and administrative capac-
ity that are difficult for volunteer 
groups to satisfy independently. 

Varieties of these challenges 
emerged around recreation proj-
ects in Union and Northumber-
land counties, both of which have 
established county authorities to 
help sustainably manage recreation 

Nathan Reigner, PhD
Pennsylvania’s Director of Outdoor Recreation

Putting Outdoor Recreation to
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resources that connect across land 
ownership boundaries. The Union 
County Trail Authority was created 
by the county to own, manage, 
and develop the Buffalo Valley Rail 
Trail that connects Mifflinburg and 
Lewisburg. The Northumberland 
County Anthracite Outdoor Ad-
venture Area Authority was cre-
ated to formalize management of 
previously informal, and in some 
cases unauthorized, motorized 
and non-motorized recreation 
on trails crossing both public and 
private land. These authorities, 
and others like them around the 
commonwealth, create the capac-
ities necessary at the local level to 
address common recreation proj-
ect challenges including convening 
of multiple stakeholders, eligibility 
for funding, and long-term admin-
istrative stability. Incidentally, the 
York County Rail Trail Authority 
played an important role in the rail 
trail-as-broadband infrastructure 
recounted above.

PITTSBURGH

Once known as a city of heavy 
industry, Pittsburgh is now known 
as a city of innovation. The city’s 
innovation in medicine, robotics, 
and computing is powered by 
partnerships among companies, 
universities, and government. Re-
cent advances in Pittsburgh out-
door recreation, specifically urban 
camping, are similarly the result 
of public-private partnerships. For 
many Pittsburgh youth a campout 
under the stars was an impossibility. 
Impossible because they did not 
have the ability to travel to camp-
ing locations far from their homes 
in the city and impossible because 
Pittsburgh laws made spending 
the night and erecting a temporary 
shelter in a city park illegal. This 
meant that it was also impossi-
ble for many Pittsburgh youth to 
experience the wonder and joy of 
camping or to develop the skills 
necessary for a lifetime of outdoor 
recreation. Recognizing this as an 
unnecessary disservice to its youth, 
Pittsburgh leveraged its partner-
ship-based park and outdoor rec-
reation system to amend city laws 
and establish a precedent-setting 
urban camping program. Through 
its robust partnerships, Pittsburgh’s 
city council, city parks, parks con-
servancy, Outdoor Inclusion Coali-
tion, and Venture Outdoors joined 
together to advocate for, accommo-
date, and lead young Pittsburghers 
to become new campers. This ex-
pansion of access to outdoor recre-
ation for youth follows on the heels 
of Pittsburgh voters’ own decision 
to increase their property taxes to 
more fully fund and enhance their 
park and recreation system. 

WARREN AND 
CONNELLSVILLE

Warren and Connellsville, like 
many rural Pennsylvania commu-
nities, have seen persistent popu-
lation declines in recent decades, 
which correspond with associated 
employment and business devel-
opment challenges. Also like many 
rural Pennsylvania towns, Warren 
and Connellsville are proximate to 
outstanding recreational assets, 
respectively the Allegheny and 
Monongahela rivers and the Jakes 
Rocks and Great Allegheny Pas-
sage trails. In both towns, these 
recreational assets are inspiring 
visitor and entrepreneurs and fu-
eling the development of outdoor 
centers that cater to the interests 
of tourists and residents alike. In 
Warren, outdoor recreation and 
business development are co-
alescing downtown into a com-
bined outdoor retail, river guide 
and outfitter, indoor climbing, and 
brewery. In Connellsville, out-
door recreation was instrumental 
in transitioning the Connellsville 
Comfort Inn from one of the worst 
performing Comfort Inns in the 
nation to one of the best, which 
now offers outdoor recreation ser-
vices and is the seed from which 
a new combined lodging, food 
and beverage, and outdoor recre-
ation hub is growing. These new 
and exciting centers of energy are 
adding the kind of vibrance for 
visitors and quality of life for resi-
dents that is a proven path toward 
economic development.   
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LEHIGH VALLEY, 
MONTGOMERY COUNTY, 
AND KITTATINNY RIDGE 

Outdoor recreation infrastructure 
and programming is sometimes 
seen as a cost borne by communi-
ties and too often thought of and 
funded only after more utilitarian 
infrastructure and programs. This 
framing unfortunately ignores the 
economic returns gained through 
investment in and promotion of 
outdoor recreation. These returns 
include increased property values, 
reduced healthcare costs, reduced 
gray infrastructure costs (e.g., 
stormwater management, urban 
temperature regulation, water pu-
rification), and direct stimulation of 
economic activity. Led by counties 
in the Lehigh Valley, Montgomery 
County, and the counties along the 
Kittatinny Ridge, among others, re-

gional and community planners and 
developers are realizing the returns 
from outdoor recreation. Through 
the quantification of Return on 
Environment, which is indeed a form 
of return on investment, the natural 
capital of our outdoor spaces and 
the interest and dividends they pay 
through outdoor recreation are 
being accounted for and helping 
to balance the proverbial books of 
Pennsylvania communities.

A CONCLUDING 
THOUGHT – THE 
TREE OF OUTDOOR 
RECREATION

Through the selected examples list-
ed above, I hope you can join me in 
acknowledging that the tree of out-
door recreation bears a lot of fruit 
for Pennsylvania communities. With 
the variety of fruit it bears (physical 

and mental health benefits, com-
munity and economic development 
benefits, conservation and green 
infrastructure benefits) perhaps we 
should even think about it as an 
outdoor recreation ‘fruit salad’ tree. 
Like all trees, the tree of outdoor 
recreation requires attention to 
both its cultivation and harvest. 
With their direct connection to 
community residents and business-
es, municipalities and counties are 
uniquely positioned to be the cul-
tivators and harvesters of the tree, 
identifying recreation assets and 
business opportunities for devel-
opment and realizing the economic 
and quality of life benefits that will 
grow from them. As Director of 
Outdoor Recreation for the Com-
monwealth of Pennsylvania, I stand 
ready to encourage and support 
you as you put outdoor recreation 
to work for your community. 

Detect And Defend Against the 
Rapidly Evolving Threats to 
your Business.

info@appalachiatech.com | 888.277.8320 | appalachiatech.com
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The CCAP Board of Directors held 
its two-day meeting in Bradford 
County in June. But the participants 
experienced much more than a 
conference room. 

In addition to their meeting, the 
Board of Directors were also given 
a tour of Bradford County that 
included the Bradford County Mu-
seum, the Hamilton Liberty Power 
Project and Eureka Resources.

The Liberty project is a natural gas 
fueled, 829MW combined cycle 
generating station that can supply 
the needs of up to 1 million homes 
and is the first plant in the Marcel-
lus Shale region.

Eureka Resources has the technol-
ogy to take produced water from 
natural gas and extract the chlo-
rides, which can be sold as pool 
salts.

“It was an honor to be able to 
showcase Bradford County’s rural 
charm to commissioners across 
the state,” said CCAP President 
and Bradford County Commission-
er Daryl Miller. “This was a great 
opportunity to show that a county 
can maintain natural beauty while 
moving forward with economic 
growth.”  

Miller is only the second CCAP 
President to hail from Bradford 
County since 1896 and the first 
since John E. Snedeker in 1943.

CCAP serves to strengthen Penn-
sylvania counties’ ability to govern 
their own affairs and improve the 
well-being and quality of life of 
their constituents. To this end, the 
Association effects the achieve-
ment of favorable state and federal 
legislation, programs and policies, 

and provides appropriate pro-
grams, services and training to its 
membership, county leaders, and 
their staff.

“Daryl has done an exceptional 
job at representing both Brad-
ford County and CCAP this year,” 
said CCAP Executive Director Lisa 
Schaefer. “His commitment to 
strengthening the 66 counties in 
addition to his own has helped us 
make great strides in 2022.” 

BOARD OF DIRECTORS
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The County Commissioners Associ-
ation of Pennsylvania (CCAP) Center 
for Excellence in County Leader-
ship (CEL), a premier professional 
development program for county 
officials, today graduated 12 county 
officials from its two and a half-day 
intensive training program.

CEL training focuses on fostering in-
dividual growth through interactive 
and high level classroom training 
aimed at improving participants’ 
communication, management and 
leadership skills. CEL includes in-
tense classes in styles of leadership, 
managerial versatility, interpersonal 
dynamics, crisis communication, 
media management, daily commu-
nication problem solving, decision 
making, and other areas.

Participation is available to one 
eligible person per county per year, 
with a maximum of 12 participants 
annually. An application is required 
for admittance to the program, 
with final selection being made by 
a standing CCAP Committee. The 
program is open to county commis-
sioners or council members, chief 
clerks, county administrators and 
solicitors of Pennsylvania’s 67 coun-
ties. Key county leaders and depart-
ment heads are also eligible. The 
2021 CEL program was produced by 
The Professional Edge, Inc.

The 2022 graduates include Laura 
O. Burke, Blair County Commission-
er; Thomas Giovanni, Northampton 
County Commissioner; Dave Glass, 
Clearfield County Commissioner; 
Robin Gorman, Indiana County 
Commissioner; Lynn Hill, Luzerne 
County Division Head of Human 
Services; Scott Hunt, Cambria 
County Commissioner; Mark Kings-
ton, Forest County Commissioner; 
Marian Moskowitz, Chester County 
Commissioner; Aaron S. Poole, 
Armstrong County Chief Clerk/
County Administrator; Jeffrey Re-
ber, Union County Commissioner; 

Stacy Snyder, Cumberland Coun-
ty Chief Clerk/Chief Operations 
Officer; and, Rick Wilbur, Wyoming 
County Commissioner.

Program sponsors include: PCoRP, 
The Pennsylvania Counties Risk 
Pool; PComp, PA Counties Work-
ers’ Compensation Trust; CCAP UC 
Trust, Unemployment Compensa-
tion Trust; Cafardi Ferguson Wyrick 
Weis + Gabriel, llc (CFWW+G); and, 
Campbell Durrant, P.C.

For more information about CCAP, 
log on to www.pacounties.org. 

County Commissioners Association of Pennsylvania

Announces Graduates from its Center 
for Excellence in County Leadership
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America250PA, in partnership with the 
Pennsylvania Freemasons, planted their 

first certified Liberty Tree in Pennypacker 
Mills Park in Montgomery County as part 

of a multi-year celebration commemorating 
the 250th anniversary of the United States 

in 2026. Thanks to this partnership, one 
certified Liberty Tree will be planted in each 
of Pennsylvania’s 67 counties prior to 2026. 

America250PA, in partnership with the 
Pennsylvania Freemasons, planted their 

first certified Liberty Tree in Pennypacker 
Mills Park in Montgomery County as part 

of a multi-year celebration commemorating 
the 250th anniversary of the United States 

in 2026. Thanks to this partnership, one 
certified Liberty Tree will be planted in each 
of Pennsylvania’s 67 counties prior to 2026. 

America250PA planting 
Liberty Trees in each 
Pennsylvania County
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The Pennsylvania Commission 
for the United States Semiquin-
centennial (America250PA) was 
established by the legislature and 
Governor Wolf in 2018 to plan, en-
courage, develop, and coordinate 
the commemoration of the 250th 
anniversary of the founding of the 
United States. 

“America250PA is truly a histor-
ic Commission that provides the 
Commonwealth a platform to 
showcase our Pennsylvania pride 
on the national stage. We are most 
appreciative of the partnership 
with the Pennsylvania Freemasons. 
Without their support, this project 
would not be possible. Our goal is 
to highlight 250 years of contribu-
tions of Pennsylvanians to our na-
tion. Planting certified Liberty Trees 
and watching them grow over the 
next 250 years, just as our Com-
monwealth and nation did over 
the last 250 years, is something we 
are excited to be part of and leave 
here as a legacy of this Commis-
sion for future generations,” said 
Cassandra Coleman, Executive 
Director of America250PA.

During the American Revolution-
ary War, the Sons of Liberty would 

often gather under the original 
Liberty Trees. In 1775, the British 
destroyed a symbolic Liberty Tree 
in Boston, though it did not stop 
revolutionaries throughout the 13 
colonies from using these trees as 
meeting places. One Liberty Tree, 
which stood on the campus of St. 
John’s College in Annapolis, Mary-
land, survived until 1999, before it 
was badly damaged by Hurricane 
Floyd. Thanks to local landscaper 
Mark Mehnert, this historical Liber-
ty Tree, a Tulip Poplar, was rescued 
and propagated. 

Ahead of the 250th anniversary 
of the nation’s independence in 
2026, America250PA is partnering 
with organizations and individuals 
across the Commonwealth to make 
2026 E.P.I.C, to Educate, Preserve, 
Innovate and Celebrate Pennsyl-
vanians of the past, present, and 
future. In the spirit of American lib-
erty, the Grand Lodge of Pennsyl-
vania will be sponsoring the plant-
ing of a Liberty Tree in each of the 
67 counties across the Common-
wealth. A plaque placed beside 
each tree will indicate the planting 
of each tree by America250PA and 
the Pennsylvania Freemasons. 
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When organizations connect 

software, staff, and offices 

to focus on a common goal, 

communities thrive. Our 

comprehensive property and 

recording solutions empower 

you to streamline workflows and 

enhance communication for 

more connected communities. 

S T A Y

CONNECTED
W I T H  I N T E G R A T E D  S O L U T I O N S

tylertech.com/connectedcommunities
800.800.2581
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911 Consulting Emergency Management Consulting

911 Technology Needs Assessments, Strategic 
Plans, Implementation, and Project 
Management

Radio Systems Design, Procurement, 
Implementation, and Project Management

911 Funding Planning and Management 
Services

911 Facility Design, Implementation, and  
Project Management

Policy and Procedure Review and Updates

Consolidation and Regionalization Studies, 
Recommendations, Implementation, and  
Project Management

LEARN MORE
call 412.580.7632

email Info@MCMConsultingGrp.com
visit MCMConsultingGrp.com

YOUR FULL SERVICE PARTNER IN:
Continuity of Operations Planning • Needs Assessment & 

Strategic Planning • Project Management • Training & Exercise

Tower Site Design, Procurement, 
Implementation, and Project Management

Grant Managment Services and Compliance 
Assistance/Monitoring

Emergency Operations Center Design and 
Implementation

Hazardous Materials Commodity Flow Study 
Reports

Continuity of Operations and Continuity of 
Government Planning (COOP/COG)

Policy and Procedures Review and Updates

Disaster Recovery Grant Management Services

Emergency Response Planning, Training and 
Exercise

Hazard Mitigation Planning and Annual 
Reporting Service
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I suppose the good news is that 
in the 34 years I’ve been at 
CCAP, I have never written an ar-
ticle on park and recreation risk 

management. That has mainly been 
because until recent years, county 
parks and recreation areas are not 
typically the source of many liability 
claims. CCAP’s Insurance Programs 
have seen property damage claims 
to park buildings and structures, 
but very few liability claims. Until 
the last several years.

In general, I believe the public 
is very appreciative of the open 
spaces, parks and recreation ar-
eas provided by counties. This was 
especially true during the pandemic 
when usage of all parks skyrocket-
ed. But there are increasing num-
bers of claims due to injuries sus-
tained in county parks, regardless 
of the sensible (or often not so sen-
sible) use of the parks by the public. 
Many county parks do not have full 
time or even part time staff. What 
can counties do to reduce claims? 
Enter risk management.

CREATING SAFE PARK 
ENVIRONMENTS 

People seek out parks because 
they provide contact with the 
natural environment and a social 
environment which offers oppor-
tunities for meeting with friends, 
watching others and being seen 
– all of which help to establish a 
feeling of comfort and security.

Well-designed and well-used 
parks and recreation areas are a 
great asset for the public. But that 
asset can quickly become a liabili-

P A R K  A N D  R E C R E A T I O N

Risk Management
By John R. Sallade
Managing Director, Insurance Programs, CCAP
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ty when parks become unsafe and 
as a result, lose their value and 
benefit to the community. Keeping 
park and recreation facilities safe 
is a key to community wellness 
and has a direct relationship to 
their usage rate. 

THE SOLUTION TO PARK 
SAFETY: MORE THAN 
DESIGN 

Addressing the issue of safety in 
parks and open space is a complex 
task. According to the National 

Recreation and Park Association, 
the problem cannot be solved by 
design alone or by any one single 
action. What is required to create 
and maintain safer park spaces 
is a strategy involving design, 
programming, maintenance and 
citizen involvement.

The key finding in park safety re-
search shows that there is a con-
nection between park and recre-
ation use and safety: where people 
use parks in a positive way and in 
substantial numbers, all people feel 
more secure. 

EVALUATING PARK 
SAFETY: THE SAFETY 
AUDIT PROCESS 

How is a park judged to be safe? 
Many look to crime statistics, but 
these can be misleading. Many 
crimes, particularly sexual assault, 
go unreported; and low crime 
statistics may in fact be influenced 
by people’s avoidance of areas they 
perceive to be high risk. Thus, when 
evaluating whether a space is safe 
or not, perceptions may be more 
important than crime statistics.

Park managers frequently employ 
an audit in order to determine the 
relative safety of a given park or 
recreation area. The safety audit 
method was first developed in 
Canada by METRAC (the Met-
ro Action Committee on Public 
Violence against Women and 

Children), and has been success-
fully used across North America 
to evaluate perceived risk in the 
urban environment.

The safety audit process is based 
on participation and feedback 
from users of a given space. It al-
lows for an evaluation of the phys-
ical environment in terms of fear 
of crime and perceptions of safety. 
When users become involved in 
identifying their safety concerns, 
they become an integral part of 
the solution. The findings from 
community based safety audits 
are an important starting point 
for creating and implementing 
strategies for enhancing personal 
safety. Audits also provide an in-
ventory of design, operational and 
programming solutions to make 
parks safer. 

FACTORS TO CONSIDER 
IN CREATING SAFE PARKS

The design of a park or recreation 
area can have a direct impact 
on people’s perceptions of safe-
ty and their willingness to use a 
space. Designing a park for safe-
ty is based on what is generally 
considered to be good design: it 
meets the needs of its users; it is 
diverse and interesting; it connects 
people with place; and it provides 
people with a positive image and 
experience. While good design can 
create the preconditions for effec-
tive control the following are areas 

“Citizen involvement fosters a sense 
of ownership and pride and builds a 
constituency of users with an interest in 
keeping parks safe.”
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to consider when evaluating the 
safety and perception of safety of a 
park or recreation facility: 
•	 Locate programmed activities 

near the park perimeter, beside 
an entrance or along a main pe-
destrian path

•	 Locate food concessions at the 
park edge that serves both the 
street and the park

•	 Make sure that activities in the 
park include a human presence 
from early morning to evening

•	 Create programming and physi-
cal design of the park to encour-
age use of the park during the 
evenings

•	 Develop activities beyond those 
for organized sports facilities and 
playgrounds

Some key factors to consider when 
dealing with park safety issues are:
•	 Perceptions that a park is unsafe 

are as important as actual safety
•	 Involve users in the design or 

redesign of park spaces
•	 Clear and understandable sig-

nage helps enhance the feeling 
of safety because it allows peo-
ple to orient themselves 

•	 Formal/informal surveillance or 
the extent to which activities in 
parks can be observed by other 
people, is important for reducing 
vandalism, inappropriate activi-
ties, and feelings of isolation

•	 Lighting to enhance perceptions 
of safety, although this may not 
reduce actual crime rates. Im-
proved lighting and increased le-
gitimate activity allow for greater 
nighttime surveillance

•	 Clear sightlines which give the 
perception of actual safety 
because people can see what is 
ahead and around them and if 
other people are visible

•	 Physical access should be maxi-
mized by providing users with a 
choice of legible routes to and 
from park areas

•	 Good maintenance is crucial to 
maintain perceptions that ar-
eas are low risk. Vandalism can 
contribute to perceptions of fear 
because litter, graffiti and broken 
furniture all suggest a place is 
uncared for and possibly unsafe

•	 Diversity can attract a high-
er intensity of use. Variety in 
the form, color, and texture of 
landscape elements as well as a 
range of activities contributes to 
an interesting environment that 
attracts users 

•	 Signage in the form of maps 
and descriptive text promotes a 
greater sense of safety because 
people feel safer when they 
know where they are and how to 
get to where they want to go

•	 Access to telephones and park 
staff can provide a greater sense 
of well-being and safety.

•	 Citizen involvement fosters a 
sense of ownership and pride 
and builds a constituency of 
users with an interest in keeping 
parks safe

•	 Enforcement of rules concerning 
inappropriate activities need to 
be maintained to prevent a cycle 
of withdrawal and hence a reduc-
tion in positive use

CONCLUSION

Increasing numbers of people are 
expressing concern for their per-
sonal safety in urban, suburban 
and rural park settings. This fear of 
violence and the perception that 
an environment is unsafe is, in ef-
fect, a barrier to many people’s use 
and enjoyment of public space. 

Note: A significant amount of this article 
it taken from an Issue Brief from the 
National Recreation and Park Association, 
www.nrpa.org. This article is not intended 
to be legal advice, and the author is not 
an attorney. Counties are encouraged to 
review the matters included in this article 
with their solicitors and the county’s 
insurance producer.
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Taking steps to prevent labor and employment issues is a far 

better strategy than trying to mitigate them after the fact. We 

partner with counties in every corner of the Commonwealth, 

helping them address potential risks and create work 

environments where people and public service can thrive.  

We’d like to do the same for you.

Collective Bargaining 
& Interest Arbitration

Personnel Counseling 
& Training

Grievance Arbitration

Labor Contract 
Administration

Retirement Benefits

EEO, PHRC & Civil 
Rights Litigation

Civil Service

Local Agency Law 
Proceedings

Appellate 
Representation

cdblaw.com

Proactive
beats reactive.

Pittsburgh 
535 Smithfield Street  
Suite 700 
Pittsburgh, PA 15222 
(412) 395-1280

Philadelphia 
One Belmont Avenue 
Suite 300 
Bala Cynwyd, PA 19004 
(610) 227-2591
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PENSION      OPEB      457(B) PLANS
INDEPENDENT INVESTMENT CONSULTING

Proudly serving the 
communities and  
counties of Pennsylvania 
for over 25 years

State & Local 
Government Works 
with ServiceNow

Learn More:
carah.io/ServicenowGovSolutions
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There are a variety of grants available to counties 
from the PA Department of Conservation and 
Natural Resources (DCNR). 

DCNR’s Bureau of Recreation and Conservation 
(BRC) assists local governments and recreation 
and conservation organizations with funding for 
projects related to:

•	 Parks
•	 Recreation
•	 Conservation

Applications for DCNR’s Community Conservation 
Partnerships Program grants are accepted once a 
year, typically during the spring.

WHAT TYPES OF PROJECTS  
CAN BE FUNDED?

Community Conservation Partnerships Program 
grants can fund:

•	 Planning, acquisition, and development of 
public parks

•	 Recreation areas
•	 Motorized and non-motorized trails
•	 River conservation and access
•	 Conservation of open space
•	 Grants also support regional and statewide 

partnerships that build capacity to better 
develop and manage resources.

DCNR Grants 
Available 
to PA Counties

DCNR Grants 
Available 
to PA Counties
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BUREAU OF RECREATION AND CONSERVATION
Regional Staff Assignments

SOUTHCENTRAL REGION (3)
3240 Schoolhouse Road
Middletown, PA 17057

Lori Kieffer Yeich
Recreation and Conservation Manager
Ph: (717) 702-2043
E-mail: lyeich@pa.gov

Trish Newdeck
Regional Advisor
Ph: (717) 702-2077
E-mail: pnewdeck@pa.gov

NORTHWEST REGION (6)
158 South Second Avenue
Clarion, PA  16214-2404

Erin Wiley Moyers
Regional Advisor
Ph: (814) 226-2329
E-mail: ewiley@pa.gov

SOUTHWEST REGION (5)
301 Fifth Avenue
Suite 324
Pittsburgh, PA 15222-2420

Vacant

Adam Mattis
Regional Advisor
Ph: (412) 770-3774
E-mail: amattis@pa.gov

Updated:  November 8, 2022

NORTHCENTRAL REGION (4)
Weiser Forest District 18
16 Weiser Lane
Aristes PA 17920

Wes Fahringer
Regional Advisor
Ph: (570) 875-6450 ext. 129
E-mail: mfahringer@pa.gov

NORTHEAST REGION (2)
Jacobsburg Environmental Education Center
400 Belfast Rd
Nazareth, PA 18064

Lorne Possinger
Recreation and Conservation Manager
Ph: (610) 746-5607
E-mail: lpossinger@pa.gov

Christine Dettore
Regional Advisor
Ph: (610) 746-5608
E-mail: cdettore@pa.gov

SOUTHEAST REGION (1)
Drew Gilchrist
Regional Advisor
Ph: (267) 252-3751
E-mail: agilchrist@pa.gov
3539 Waterstreet Road
Collegeville, PA  19426

Jean Lynch
Regional Advisor
Ph: (610) 892-3903
E-mail: jealynch@pa.gov
Ridley Creek State Park
1023 Sycamore Mills Road
Media, PA  19063

_̂ Regional Office Locations
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COMMUNITY RECREATION AND 
CONSERVATION PLANNING FUNDING

Planning projects “lay the groundwork” for future 
land acquisition, development, and/or management 
of parks, recreational facilities, critical habitat, open 
space, natural areas, greenways, and river/watershed 
corridors. Examples include:

•	 Master Site Development Plan
•	 Swimming Pool Complex Feasibility Study
•	 Indoor Recreation Facility Feasibility Study
•	 Comprehensive Recreation, Park and Open Space 

and Greenway Plan
•	 Rivers Conservation Plan
•	 Land Conservation and Stewardship Plan
•	 Combination Projects

PARK REHABILITATION AND 
DEVELOPMENT FUNDING

These projects involve the rehabilitation and develop-
ment of public parks, recreation facilities, greenways, 
and river conservation projects. Examples include:

•	 Park Rehabilitation and Development
•	 Small Community Development
•	 Land Acquisition and Conservation Funding

These projects involve the purchase and/or donation 
of land for:

•	 Park and recreation areas
•	 Greenways
•	 Critical habitat areas
•	 Open space

MOTORIZED AND NON-MOTORIZED 
TRAIL FUNDING

Trail projects include the acquisition, planning, devel-
opment, rehabilitation, or maintenance of designated 
routes on land or water for motorized and non-motor-
ized recreation activities. This includes the purchase of 
equipment for trail construction or maintenance.

Examples of project that can be funded include:
•	 Acquisition
•	 Planning
•	 Development, rehabilitation, or maintenance
•	 Purchase of equipment
•	 Education programs

STATE AND REGIONAL PARTNERSHIP 
FUNDING

Partnerships projects are collaborative statewide or re-
gional initiatives that help build local, county, regional, 
and statewide capacity to better develop and manage 
recreation and park facilities and to promote the con-
servation of natural and heritage resources through 
plan implementation, education, and training.

Funding can be provided for:
•	 Convening, education, or training
•	 Special purpose and planning studies
•	 Implementation projects
•	 Mini grants to develop small grant programs
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PEER AND CIRCUIT RIDER FUNDING

These grant programs fund projects that help munic-
ipalities, counties, multi-municipal partnerships, and 
councils of government to increase local capacity for 
recreation, parks, and conservation.

The Peer program funds collaborative projects that 
focus on a specific need identified by the grantee and 
its partners.

The Circuit Rider program aids in the hiring of a full-
time park, recreation, or conservation professional 
whose services are shared by the members of a formal 
partnership, commission, or authority.

RIVERS CONSERVATION GRANTS 

Rivers Conservation projects focus on protecting and 
enhancing the conservation or recreation value of 
Pennsylvania’s waterways.

Applications are submitted under the appropriate 
primary grant category. For example, funding for a 
Rivers Conservation Plan would be requested through 
a Community Recreation and Conservation Planning 
grant application; an easement or purchase to protect 
a headwaters area would require a Land Acquisition 
and Conservation grant.

Examples of rivers conservation projects  
that can be funded include:

•	 Acquisition of land to protect a  
sensitive water resource

•	 Rivers conservation plan
•	 River access point development
•	 Water trail management

DCNR RIPARIAN FOREST BUFFERS

The DCNR Riparian Forest Buffer Program provides 
financial assistance to identify locations in need of ri-
parian forest buffers, and to design, establish, monitor, 
and provide short-term maintenance for those buffers.

WHO IS ELIGIBLE TO APPLY?

Eligible applicants for Community Conservation Part-
nerships Program funding include:

•	 Counties
•	 Municipalities
•	 Municipal agencies
•	 Nonprofit organizations
•	 State Heritage Areas
•	 Prequalified land trusts
•	 For-profit enterprises (for some grant types)
•	 Most programs require a minimum cash or non-

cash matching contribution from the applicant 
that is equal to 50 percent of the project cost. 
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© 2021 KPMG LLP, a Delaware limited liability 
partnership and a member firm of the KPMG global 
organization of independent member firms affiliated 
with KPMG International Limited, a private English 
company limited by guarantee. NDP268063-1A

Managing 
grants 
shouldn’t be 
complicated
Leverage your federal 
COVID-19 related funding 
and create grants funded 
projects and programs 
with KPMG. Our grants 
and program management 
solutions support the entire 
fund use life cycle from 
strategy to close-out,  
helping you navigate  
the process with purpose  
and confidence. 

Learn more today by 
contacting Dan McCurdy at 
danielmccurdy@kpmg.com 
or 717-576-7200.

kpmg.com
















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Parks and public open spac-
es are more than ameni-
ties – they are essential 
elements of community 

infrastructure. It is important for 
county commissioners and other 
government officials to look be-
yond playgrounds, sport fields, 
swimming pools, or walking trails, 
and recognize these precious 
capital investments are solutions 
to stormwater mitigation, health 
and wellness initiatives, and youth 
development services; providing 
social and economic prosperity for 
all surrounding communities. 

Recreational opportunities and con-
nection to natural outdoor spaces 
help to build community physical 
and cultural resilience. However, the 
purpose of this article is not com-
pletely intended to reinforce the 
value and importance of parks and 

public open spaces, but to outline 
important considerations implicit 
to stewardship and management of 
these unique capital assets:
1.	 What are the differences 

between national parks, 
state parks, county parks, or 
municipal parks?

2.	 How could asset management 
principles help public officials 
become better land stewards?

Touching upon the first question, 
let’s begin by outlining three 
considerations that define public 
spaces:
•	 Who owns the assets?  

(Ownership)
•	 How are the assets intended to 

be used? (Land Use)
•	 Who manages the assets?  

(Governance)

Brian “BK” Koehler
Director of the Park Maintenance Institute

Defining 
Community 
Parks

Using an Asset Management Lens

PENNSYLVANIA
PARK MAINTENANCE

INSTITUTE

PENNSYLVANIA
PARK MAINTENANCE

INSTITUTE
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OWNERSHIP

One of the biggest defining factors 
for public land are boundary lines. 
All federal public lands are owned 
by U.S. taxpayers whose money 
goes toward maintaining national 
parks, forests, wilderness areas, 
wild rivers, and scenic rivers. 

State parks and forests are con-
trolled by state governments and 
often are required to generate op-
eration funding. In response, some 
states require usage fees at the 
gate and/or annual passes, while 
other states generate revenue 
through other funding sources.

Local parks are controlled by a 
variety of municipal and private 
land owners, and often supported 
by tax revenue, private donations, 
and/or corporate sponsorship. 

LAND USE

While looking at a map, it is 
important to remember not all 
boundary lines have been created 
for the same purpose. For exam-
ple, there are differences between 
parks and forests in the public 
sector. While parks and forests are 
both public lands, the intended 
use differs. National Park Service 
land is preserved and cannot 
be used for anything else, while 
national forests are governed by a 
multiple-use mandate, and can be 
used for timber as well as recre-
ation and sustenance of wildlife. 
However, national parks and 
forests cannot be sold without 
taxpayer approval. Meanwhile in 
some jurisdictions, state park and 
forest lands are a commodity that 
could be sold to make up a bud-
get deficit if the state government 
deems necessary.

While there are more distinct 
purposes for state and national 
boundaries, the intended use of 
public land serving local communi-
ties are more unique and harder to 
generalize. For example, the defi-
nition of “municipal” varies greatly 
from state to state, and even re-
gion to region within jurisdictions. 
Although legislative language may 
differ, the goal of serving commu-
nities is consistent across states. 

GOVERNANCE

National parks and national forests 
are governed by branches of the 
federal government. National parks 
fall under the Department of the 
Interior, and national forests are run 
by the Department of Agriculture.

State parks and forests are under 
the jurisdiction of state officials, 
often under the umbrella of a De-
partment of Conservation and Nat-
ural Resources or similar branch. 

Municipal parks and public spac-
es are the responsibility of com-
munity officials. Borough council 
members, county commissioners, 
township supervisors, Police Jurors, 
and any other form of local gov-
ernment, elected or appointed, 
have sworn to serve as stewards 
to all capital assets owned by their 
communities.

At this point, you may ask – “How 
does this help me to become a 
better steward of the municipal 
parks and public open spaces 
within my community?” My re-
sponse – to best serve the needs of 
stakeholders and effectively man-
age capital investments, municipal 
leaders should consider using an 
asset management lens while mak-
ing infrastructure decisions. 

I hope this article has reinforced 
your support for recreation and 
green industries, or helped you 
gain a new perspective on parks 
and public open spaces as essential 
municipal assets. My intent was to 
stimulate strategic initiative – now 
it is your community’s turn to do 
the work. Experts would not ever 
recommend a cookie-cutter ap-
proach to infrastructure, because 
one size does not fit all. This is why 
it is essential to design parks and 
open spaces at the neighborhood 
level, specific to communities with 
common priorities and objectives. 
While the finer details of each proj-
ect may be unique, there are best 
practices and templated resources 
to help guide process. Asset man-
agement principles could be the 
right fit for your community. 

Brian “BK” Koehler 
bk@prps.org • 814.441.4189

Resources

Henderson, Nam. Blog posted 04/07/2011 
on Archinect.com. “What is a Park - Land-
scape or Infrastructure.” Retrieved on 
6/14/2022. https://archinect.com/features/
article/2041367/what-is-a-park-landscape-
or-infrastructure
National League of Cities website. “Cities 
101 — Types of Local US Governments.” 
Retrieved on 6/14/2022. https://www.nlc.
org/resource/cities-101-types-of-local-gov-
ernments/ https://www.nlc.org/resource/
cities-101-types-of-local-governments/
Virginia Wesleyan University website. Blog 
posted on 07/18/2018. “National Park vs. 
State Park: Understanding the Difference.” 
Retrieved on 6/14/2022. https://online.vwu.
edu/news/environmental-studies/national-
park-vs-state-park/
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No-cost Prescription Discount Program.
• Save an average of 30%* at more than 66,000 pharmacies nationwide

Low-fee health discounts nationwide.
• Provides 24/7 telemedicine service and save 15% to 75% on vision services, hearing aids and screenings, 

diabetes supplies, prepaid lab work and more

Low-fee dental discounts nationwide.
• Save 15% to 50% on check-ups, cleanings, fillings, 

crowns, x-rays, root canals and more at over 110,000 
participating providers

*This is not insurance. Savings may vary by drug and by pharmacy. The Prescription Discount Card is operated by CVS Caremark®. The Discount 
Medical Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc. All rights reserved. ®2020 CVS Caremark

To learn more and enroll your 
county, visit NACo.org/Health

CORE CAMPAIGN ELEMENTS

Primary palette

Secondary palette

:: CONFIDENTIAL AND PROPRIETARY::1

Saving feels better.

Avenir 95 Black

Avenir 85 Heavy

Avenir 45 Book

Avenir Next Condensed Regular

Prescription Discount Card

RxBIN:   RxGRP:
RxPCN:   Issuer: 
ID:

This is NOT insurance.

[Name] County

PMS 374
26 / 0 / 73 / 32
197 / 220 / 110

PMS 345
43.5 / 0 / 42 / 0
144 / 213 / 172

PMS 1235
0 / 29 / 85 / 1
249 / 184 / 63

PMS 356
96 / 27 / 100 / 15
0 / 121 / 52

PMS 281
100 / 93 / 33 / 32
29 / 39 / 88

PMS 2995
72 / 16 / 0 / 0
6 / 167 / 224

The National Association of Counties (NACo) has enhanced the Live 
Healthy Discount Program to deliver greater healthcare savings to county 
residents at NO COST to the county.

Saving feels better.
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Technology Products Needed:

30 iPads and charging carts

15 laptops
5 computer monitors

Camera Surveillance equipment multi-function printer/copier/faxInteractive whiteboard

Drones with accessories

Look into upgrading cyber security



 






COOPERATIVE PURCHASINGCOOPERATIVE PURCHASING

PEPPM

Get acquainted by registering at www.PEPPM.org
More than 300 contracts featuring more than four million products

One-Stop Shop 
for All Your 

Technology Needs


Found it all on 

PEPPM!

• •

One-Stop Shop 
for All Your 

Operational Needs

888-490-3182Call KPN

Visit www.theKPN.org for a full listing of contracts and to join KPN for free• •
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Trees play a critical role in creating healthier,  
safer, and more connected communities.  
They clean our air, filter our water, and even  

slow storm surge and flooding. Trees also  
add to the health of a community through  
beautification, and economic stimulation. 

By Rebecca Lauver
PA Forests Projects Coordinator
Alliance for the Chesapeake Bay

It ’s easier if we do it together!

Tree
Plantings
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There is a growing interest in con-
verting areas of unused lawn into 
forests that can also not only re-
duce maintenance costs over time 
but help local communities reach 
their stormwater reduction goals 
in a cost-effective way. Though 
the return on investment of a tree 
planting can be huge, county offi-
cials know firsthand the challenges 
that may arise from maintenance 
of these plantings. 

Maintaining tree plantings takes 
a lot of time and manpower that 
many counties just don’t have. 
There are a growing number of 
contractors that will do site-wide 
maintenance in the form of mow-
ing and herbicide application, but 
not many that will do the tree-by-
tree care that is also crucial. 

THERE ARE SOLUTIONS! 

The Alliance for the Chesapeake 
Bay, along with county partners, is 
working to address the challeng-
es of maintenance. Through its 
Riparian Rangers program, volun-
teers develop their overall skill sets, 
boost the capacity of tree stewards, 
and collectively get involved to 

provide the extra care needed to 
enhance the survival rates of new 
trees in the ground.

WHY MAINTENANCE?

The maintenance of trees can 
lead to healthier forests and a 
more positive effect on the local 
community. After a tree planting, 
young trees will need immediate 
and regular follow up in order to 
sustain themselves long term or 
turn into successfully established 
forests that would provide the eco-
system benefits needed. 

Without follow up maintenance, 
some trees may survive, but it is 
unlikely the planting a community 
worked so hard to install would 
grow to its potential, and poorly 
tended tree plantings can foster 
negative opinions around fu-
ture projects as well as harmfully 
impact the aesthetics and sustain-
ability of private and locally-owned 
properties. Trees have a significant 
impact on local economies so 
taking on the challenges of main-
tenance at the root, quite literally, 
is essential! 

This riparian forest buffer planting is 
located at the South End Borough Park in 
Christiana and is now 3 and a half years 
old. The trees will help to shade out the 
walking path there while also holding 
the stream banks in place. Photo Credit: 
Rebecca Lauver

Removing bird nets before the trees get 
tangled in them, as shown in the photo, is 
a simple maintenance task that can make 
a big difference in the long term health 
of a tree. These bird nets can be removed 
when the trees are within the top 3-6 
inches of the tree shelter. Photo Credit: 
Rebecca Lauver 
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RIPARIAN RANGERS

While asking a volunteer to mow 
and spray herbicide is a little tricky 
with licensing requirements and 
equipment limitations respectively, 
volunteers can easily be trained 
how to do tree-by-tree mainte-
nance, thus sharing the workload 
of getting young forests estab-
lished.

The Riparian Rangers build on this 
exact idea. With the goal of provid-
ing much-needed support to newly 
installed riparian forest buffers, 
trained Riparian Ranger volunteers 
are assigned to a planting site to 
perform monthly maintenance 
over the growing season from 
April through October. They are 
taught how to identify invasives, 
address damaged saplings, remove 
tree shelters, and other important 
maintenance tasks. After each visit, 
the Rangers fill out a monitor-
ing report form which allows the 
Alliance and county partners to 
know if there are additional issues 
to address or missing supplies 
that volunteers need to properly 
complete their maintenance tasks. 
Equipped with tools for additional 
outreach, Rangers are also able 
to work with the general public to 
ensure the community is exposed 
to good examples of what a tree 
planting should look like.

Ryan Davis, Senior Forests Projects 
Manager at the Alliance, started 
the program back in 2019 and not-
ed, “when we started our riparian 
forest buffer program it became 
clear pretty quickly that we would 
need more help keeping an eye 
on all of our new sites. We simul-
taneously had volunteers looking 
to help beyond planting the trees, 
and the rest is history!”

The Riparian Rangers program has 
proven successful at rapidly ad-
dressing flood and wind damage 
to young trees that would normal-
ly go unnoticed or unaddressed 
for months. But not only has the 
program helped to complete this 
much tree needed maintenance, 
alleviating the work that landown-
ers, organizations, and county staff 
have to do in order to make sure 
their trees are healthy and properly 
taken care of, it also offers oppor-
tunities for community members 
to strengthen their knowledge of 
tree care and deepen connections 
to the environment around them. 

COUNTY EXPANSION

Beginning the summer of 2021, the 
Riparian Rangers program ex-
panded to have regionally-focused 

“Branches” that are run by county 
partners. These Branches recruit 
their own volunteers and help care 

for an assortment of tree plant-
ings, while the Alliance provides 
informative resources and periodic 
trainings to the new volunteers. 
The program now has around 60 
volunteers that are taking care of 
sites within Lancaster, Lebanon, 
Chester, York, Adams, Franklin, 
Centre, Cumberland, and Dauphin 
Counties. 

The York County Branch of Riparian 
Rangers is led by the county’s con-
servation district. Rachel Stahlman, 
York Countywide Action Plan Coor-
dinator, reflected on the program 
stating, “the Riparian Rangers pro-
gram has been paramount in en-
suring that the Countywide goals 
for the Chesapeake Bay are attain-
able.” She continued, “we launched 
our program branch in the fall of 
2021 and to date, have more than 
30 Rangers caring for upwards of 
20 riparian buffer and lawn conver-
sion sites. We are laser focused on 

In an area that was previously just mowed as a lawn, Hampden Township implemented 
a riparian forest buffer with the Alliance for the Chesapeake Bay. The walking trail takes 
people through the tree planting which has informational signage as well. Photo Credit: 
Rebecca Lauver
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growing those numbers over the 
next three years and beyond as we 
try our hardest to implement many 
acres of needed riparian buffers 
and lawn conversions.”

Expanding this volunteer program 
through county focused Branches 
helps to pair these tree planting 
goals with community action. 
Locally focused watershed associa-
tions and conservation districts are 
able to provide and organize vol-
unteers that have the potential to 
take care of sites on land managed 
by counties or other local entities. 
Due to the high levels of success 
the program has seen, the Alliance 
is currently working to expand it 
next into Maryland!

The Cumberland County Riparian Rangers Branch had their first training earlier this sum-
mer which trained around 15 attendees. The volunteers who attended were assigned 
their own sites to take care of. Photo Credit: Shawn Fabian

With focus on volunteer engage-
ment and proper execution, the 
Riparian Rangers program will con-
tinue to address the key challenges 
of tree planting maintenance. In 
return, the program hopes to not 
only create an abundance of suc-
cessful plantings across their reach, 
but also help counties take full 
benefit of their tree investments.

For more information on trees and 
proper maintenance of riparian 
forest buffer tree plantings, check 
out some of these resources:
1.	 A Local Government Guide to 

the Chesapeake Bay: Capitaliz-
ing on the Benefits of Trees

2.	 Riparian Rangers Resource Page

Riparian Rangers Dave and Alice complete 
their monthly site check. This site was 
planted in the spring of 2019 and soon 
some of the tubes will be ready to be re-
moved. Photo Credit: Rebecca Lauver

3.	 Growing Great Buffers
4.	 Riparian Restoration 101: A Typi-

cally Maintained Buffer
5.	 USDA Forest Service: i-Tree 

mapping tool
6.	 Forests for the Bay
7.	 Chesapeake Tree Canopy 

Network

Other tree maintenance programs:
1.	 Department of Conservation 

and Natural Resources: 
TreeVitalize Program

2.	 Pennsylvania Horticulture 
Society: Tree Tenders Program 
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The PTG PensionProTM was built from the ground up as a web-based application, with 
membership data security at the forefront of PTG’s system design. 100% of PTG’s clients 
are running on the same core application, which provides for a more effective means of 
protecting and maintaining the application. PTG’s team manages all updates, upgrades 
and backups for its clients which helps reduce the pension fund’s internal technology 
expenses. Membership data is protected 24x7x365 by trainedsecurity professionals.

 • Fully-functional web-based Pension Administration System

 • Retirement Estimates & Calculations

 • Member Contribution Processing & Validation

 • Retiree Payroll & 1099 Processing

 • Buybacks, Refunds & Rollovers

 • Member/Retiree Self Service Model

 •   Employer Reporting Tool for Multi-Employer Plans 

 • Integrated Workflow, Document Management & Reporting

 • Integration with DocuSign and Outlook Email

 • Case Management Tools

 • Integrated Report Engine

 • Actuarial Independence

 • Business Continuity Planning Tools

 • Seamless Integration to Third-Party Software Applications

PTG PensionProTM 

For more information or to request a demonstration, please contact:

Stephan Georgacopoulos, Director of Northeast Markets  
(617) 977-8408 x15  |  stephan@ptgma.com

J A K E

P T G



Q: Are there any new county parks being 
planned?

A: Delaware County Council has approved a propos-
al to create a plan to transform a 213-acre property 
into the largest public park in the county and its first 
major park in more than two decades. The park will 
engage the public in the planning process for conser-
vation of open space and natural features as well as 
for the buildings and historic resources on the prop-
erty. The master plan is expected to be completed in 
December 2022.

Q: How many state parks are there in 
Pennsylvania?

A: Pennsylvania is home to 121 state parks that are 
spread out across the commonwealth’s 67 counties. 

Q: Where can I find a list of local parks?

A: Visit www.maps.dcnr.pa.gov/localparks to search for 
local parks around your county. 

Parks
Q: When did the current mileage 
reimbursement rate increase go into 
effect?

A: On Thursday, June 9, the IRS changed the 2022 
mileage rate for the final six months of the year. The 
new rate of .625 went into effect on Friday, July 1, 
2022. 

Travel
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Pursuing the Profession While 
Promoting the Public Good®

● Governments are the Core of Maher Duessel’s Practice. 
● Currently Working in all Counties Across Pennsylvania with 

Statewide Capacity. 
● Dedicated to Providing Comprehensive Auditing and Consulting 

Services to County Governments Including Assistance with COVID-19     
Funding Relief Programs 

● National and State Appointments to GFOA, AICPA, and PICPA 
Committees Provides Unparalleled Expertise.

Tim Morgus, CPA, CFE, CGFM
Managing Partner
412.535.5502
tmorgus@md-cpas.com

Brian T. McCall, CPA, CGFM
Partner
412.535.5540
bmccall@md-cpas.com

www.md-cpas.com

Pittsburgh ● Harrisburg ● Butler ● State College ● Erie ● Lancaster 

Celebrating 30+ Years of Service to Governments



Water is essential for 
life. It is necessary 
for drinking, bathing, 
and cooking as well 

as watering crops, cleaning and it 
can also be a source of recreation 
and enjoyment. In the U.S., boat-
ing and fishing is the number one 
outdoor activity across nearly all 
of the states and powerboat sales 
have reached record numbers 
every year for the last few years 
as more and more people take to 
the waterways to spend time with 
family and friends.

Pennsylvania has been no stranger 
to this. Our entire state is covered 
by rivers and lakes from the Dela-
ware River in the southeast to Lake 
Wallenpaupack in the northeast 
and the Susquehanna River that 
runs north to south in the middle 

Life Jacket Loaner Programs

Gail R. Kulp
Executive Director of the Sea Tow Foundation

of the state. The Allegheny and 
Monongahela Rivers converge in 
Pittsburgh to form the Ohio River 
and we can even lay claim to Lake 
Erie in the northwestern part of 
the state. According to Penn State, 
Pennsylvania is made up of over 
83,000 miles of streams and rivers 
with another 4,000 lakes, reservoirs 
and ponds and it is very likely that 
your county has at least one area 
where people can access the water 
to boat or fish.  

Statewide in Pennsylvania, there 
have been an average of 60 boat-
ing accidents and 11 deaths each 
year over the last five years and 
all 9 deaths that occurred in 2021 
were the result of drowning. Yet, 
drowning can be preventable with 
access to life jackets.

The nationwide nonprofit Sea Tow 
Foundation has been successful 
at doing just that – preventing 
drowning. Our Life Jacket Loaner 
Program has been in existence 
since 2008 and we have nearly 
1,000 locations across the coun-
try where boaters can borrow life 
jackets for a safe day on the water 
and then return the life jackets at 
the end of the day. Each life jacket 
loaner station is stocked with life 
jackets ranging in size from infant 
to adult so that they are available 
for everyone, regardless of age or 
size. You can find locations of these 
life jacket loaner stations at www.
boatingsafety.com/map. 

The Life Jacket Loaner Program 
is saving lives as many of the Sea 
Tow Foundation’s volunteer loaner 

Save 
Lives
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stations hosts have demonstrated. 
State parks that previously had 
numerous drownings per year 
are now reporting no drownings 
taking place. And, this is despite 
seeing record numbers of visitors 
over the pandemic. 

The concept is simple. The Sea Tow 
Foundation opens an application 
over the winter months and or-
ganizations, agencies and munic-
ipalities across the country apply. 
Those selected receive a stand, 
signage, and a set of life jackets to 
stock the stand along with a man-
ual and guidance on how to set it 
up and maintain it over the boat-
ing season. All of this is provided 
at no charge as part of a larger 
grant that the Sea Tow Foundation 
receives from the US Coast Guard’s 
Office of Boating Safety. When 
accepting the grant award, hosts 
agree to do monthly reporting 
during the summer months so that 
data can be collected to see what 
the overall life jacket usage is.

“Statewide in Pennsylvania, 
there have been an average 
of 60 boating accidents and 
11 deaths each year over the 
last five years and all 9 deaths 
that occurred in 2021 were 
the result of drowning. Yet, 
drowning can be preventable 
with access to life jackets.”
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In May of 2022, the Sea Tow Foun-
dation presented a free life jacket 
loaner station and life jackets to 
Safe Kids of Dauphin County at the 
Pennsylvania Society of Association 
Executive’s Conference in Harris-
burg. This loaner station will be 
placed on City Island in Harrisburg 
this summer for anyone visiting 
the island to borrow a life jacket 
to be safe while recreating on the 
water. A river rescue organization 
will help maintain and restock 
the loaner station throughout the 
summer and early fall months 
while people are still spending time 
on the water. This is an excellent 
example of multiple local groups 
working together to keep the 

citizens safe in their area. Many of 
our other loaner station hosts work 
with scouting groups or local civic 
organizations to help them with 
maintaining the life jacket loaner 
stations so that the workload can 
be shared. 

As the summer boating season 
gets into full swing, your county 
may be interested in ways to keep 
your boaters safe, and the Sea Tow 
Foundation encourages you to 
apply for our 2023 season. Appli-
cations open November 1, 2022 on 
our website at www.boatingsafety.
com and we will review applica-
tions and notify applicants of the 
decisions by the end of March 

2023 so that there is plenty of time 
to get ready for next summer’s 
boating season!

The Sea Tow Foundation also 
provides access to education, tools 
and resources available on our 
website to help encourage your 
county citizens to have a happy 
and safe boating season. And 
please feel free to reach out with 
any questions about boating safe-
ty. Gail R. Kulp, Executive Director 
of the Sea Tow Foundation, is a 
Pennsylvania resident and may be 
available to help your local efforts 
with boating safety. 
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Every piece of the puzzle is 
important to the big picture.

Facilities need complete 
protection from the 
elements – on all six sides, 
within all components. How 
every piece connects – from 
roofs to walls to windows to 
doors and more – is crucial 
to controlling air, heat, and 
moisture flow. 

At Tremco Roofing and 
Building Maintenance, 
we are building enclosure 
experts. Together with 
our affiliated construction 
services company WTI, 
we provide turnkey 
maintenance, repair, roof 
management, and general 
contracting services for the 
entire building enclosure. 

Through advanced 
diagnostics, proven asset 
management programs, 
and cooperative purchasing 
options, we can help you to 
avoid emergency repairs, 
establish predictable 
budgets, and improve 
building performance to 
ultimately reduce facility 
lifecycle costs. 

Tremco Roofing and WTI are part of Tremco Construction Products Group.

Reduce costs and improve performance with a total 
building enclosure approach. 

To learn more or to schedule a complimentary consultation, please contact:  
Jennifer Miller at jdmiller@tremcoinc.com, 412.225.6007 or visit yourroofexperts.com.

Roofs

Walls

Foundations

Windows
Doors

tremcoroofing.com 
yourroofexperts.com
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Randal W. Kline, CDT
Senior Field Advisor
Tremco Roofing & Building Maintenance

Here’s an all-too-common scenario: leaking roofs 
are the first indication of a problem, and by the 
time the cause is discovered, warranties have 
lapsed, and the only option is an expensive, total 
roof replacement. Letting roofs “run to failure” is 
costly, disruptive and can be avoided by taking a 
proactive “asset management” approach. 

The Significant Payback 
of Roofing and Building Envelope 
Asset Management

THE ASSET 
MANAGEMENT 
METHODOLOGY

The first step to the asset manage-
ment methodology is to “triage” 
the condition of all roof areas and 
then categorize them as Green 
(Maintain), Amber (Restore) and 
Red (Replace). This gives you the 
information you need to build a 
structured and proactive long-term 
(10-20+) year plan. This same ap-
proach can be used for all aspects 
of your building envelope – not 
just roofing. 

Being truly proactive is about 
continually monitoring your roofs 
and building envelope, consistently 
conducting inspections/diagnos-
tics/ maintenance, and then doing 
restoration projects before re-
placement is the only option. And 

www.pacounties.org     51  



BEYOND ROOFING

When adopting an asset manage-
ment approach, it makes sense to 
start by addressing your roofing 
inventory. This is where the great-
est upfront payback lies. Howev-
er, taking an asset management 
approach to your whole building 
envelope – roofs, walls, windows, 
doors, masonry skin, foundation, 
etc. – and all their connections, as 
well as the “air barrier” that sep-
arates the conditioned air on the 
inside of your building from the 
unconditioned outdoor air – can 
save you significant time, money, 
and hassle. It all comes down to 
knowing the condition of your 
facility assets, prioritizing their 
condition, and making a realistic 
plan that enables you to lower your 
costs and stick to a predictable 
budget. 

that’s where significant cost sav-
ings lie – especially when it comes 
to your roofs. Roof replacements 
cost significantly more than roof 
restoration. And roof replacement 
projects have greater disruptions, 
longer project cycle times, and 
higher labor and material costs, 
not to mention negative environ-
mental impact and landfill waste. 

TODAY’S ADVANCED 
RESTORATION 
TECHNOLOGIES

If you’re not familiar with today’s 
low-odor, fluid applied roof resto-
ration systems, they are designed 
to be repeatedly restored, so roof 
performance can be extended for 
the life of the building. By taking 
a proactive approach, your invest-
ment in repair and maintenance 
today sets you up to restore rather 
than replace roofs in the future. 
With each restoration, you may ex-
tend roof life by 20 years or more, 
and when needed, restore again. 

THE DOLLARS AND 
SENSE

When looking at your roofing and 
building maintenance program, 
are you judging what you’re doing 
based upon how much are you 
spending on all of your inventory? 
Proper inspections, maintenance 
and restoration can, over time, 
significantly lower your dollars per 
square foot per year. I’ve been in 
the roofing industry for more than 
30 years in Pennsylvania, and I’d 
say that on average, 40% of the 

roofs we look at can be restored. 
Say your county has 20 buildings 
totaling one million square feet of 
roofing. If 40% of that inventory 
is restorable, that’d be 400,000 
square feet. At an approximate 
savings of $15 per square foot with 
restoration over replacements, 
you’re looking at a savings of $6 
million. 

MINIMIZING 
DISRUPTIONS AND 
LIABILITY

While budget savings are import-
ant, most county facilities would 
rank lack of disruptions as being 
equally important – especially in 
sensitive environments. Imagine a 
complete roof tear off and re-
placement at a high security prison 
facility. Opening that roof, and all 
the equipment, personnel and time 
required to replace that roof, intro-
duces a host of potential liabilities. 
What if a storm comes in while the 
roof is open or there is asbestos 
in the torn-off roof system? While 
valid concerns with a roof replace-
ment, those concerns disappear 
when restoring a roof. Typically, at 
the weekly progress meeting for 
a roof replacement project in a 
high security facility, you may have 
10-15 individuals from the facility 
attending, all on high alert. For 
roof restoration projects, there are 
usually fewer folks involved and 
everyone is in a much, much more 
relaxed state. This speaks volumes 
as to how much less disruptive a 
restoration project is. 
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WATER FACILITIES ENGINEERING | WASTEWATER ENGINEERING | MUNICIPAL ENGINEERING | STRUCTURAL ENGINEERING 
TRAFFIC & TRANSPORTATION ENGINEERING | CIVIL ENGINEERING | ENVIRONMENTAL ENGINEERING | PLANNING & SITE DESIGN 

SURVEYING | CONSTRUCTION ADMINISTRATION AND OBSERVATION | GEOGRAPHIC INFORMATION SYSTEMS  

info@carrollengineering.com | www.carrollengineering.com

Corporate Office: 
949 Easton Road

Warrington, PA 18976
215-343-5700

630 Freedom Business Center
Third Floor 

King of Prussia, PA 19406
610-572-7093

433 Lancaster Avenue
Suite 200 

Malvern, PA 19355
610-489-5100

105 Raider Boulevard
Suite 206

Hillsborough, NJ 08844
908-874-7500

We manage short-term 
market volatility with  

long-term planning.

For important disclosure 
information about PFM Asset 
Management LLC, please go 
to pfmam.com/disclosures

Visit pfmam.com 
to learn more.
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Please join CCAP in welcoming our new Associate members.

Marsh McLennan Agency, LLC
www.MMAEast.com • Employee Benefits, Insurance

Marsh McLennan Agency, a business of Marsh McLennan 
(NYSE:MMC), is a local provider of business insurance, 
employee health & benefits, retirement, and private client 
insurance solutions across North America. Our team has 
significant experience coordinating benefits with school 
boards and districts, municipalities, and counties with 
diverse populations. We enjoy longstanding partnerships 
with 97 public sector clients and help them navigate the 
ever-changing environment to meet their unique needs.

Government Software Services, Inc.
www.gss-pa.com • Technology, Other

GSS, a leading Pennsylvania county government software 
development firm, offers a complete software solution for 
our client’s tax assessment and tax collection needs. Based 
in Honesdale PA., we have completed numerous projects 
in various Pennsylvania counties, municipalities and school 
districts. Our teamwork approach to doing business has 
brought us much repeat business over the years and our 
company has experienced steady growth as a result. We 
look forward to working with you.

Premier Therapy
www.EmbracePremier.com • Nursing Home Services

Premier Therapy provides physical, occupational and speech 
therapy across multiple rehab settings using our proprietary 
patient-centered clinical programs. We are committed to 
the professional development of our therapists, functional 
improvement of the patients we serve and the development 
of strong relationships with our customers. We work with 
skilled nursing facilities, providing innovative care for both 
short-term rehab and long-term patients to exceed our 
customers’ expectations.

Pierson Computing Connection
www.pierson.it 

Pierson is a woman-owned business located in the 
heart of the Middle Atlantic region, in Mechanicsburg, 
PA. For more than two decades, their team of 
professionals has provided customers a consistent 
experience of seamless implementation for their 
servers, PCs, laptops, networking equipment and other 
hardware.

Primepoint HRMS & Payroll
www.primepoint.com • Finance, Human Services

Primepoint is a payroll processing & HR management 
system company offering advanced technology that 
integrates human resource management, payroll 
processing, time & attendance, employee scheduling, 
and employee self-service functionality for small, 
medium, and large organizations. The company is 
differentiated by its ability to partner with customers 
to develop tailored system implementations. Also, 
Primepoint has a different approach to customer 
service that creates the Primepoint Experience™.

VMware
www.vmware.com

VMware is a software company offering solutions 
around the virtualization of servers, networks, storage, 
and desktop and mobile devices.
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Counties have trusted us for more than 70 years to provide retirement 
plan services that meet their unique objectives while complying with 
changing laws. 

Also count on us for:
 � Retirement plan cost studies.
 � Retirement calculation software.
 � Government compliance.
 � Cost containment through benefits program design.
 � Analysis and design of organizations and jobs.
 � Talent, compensation and performance management.

Contact kristopher.seets@kornferry.com or david.reichert@kornferry.com 
to learn more. 

kornferry.com
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• Inpatient Substance Use 
Disorder treatment

• Medication Assisted 
Treatment

• Two Halfway House locations

• Reentry housing and 
treatment assistance

• Inpatient Substance Use 
Disorder treatment for 
individuals with co-occurring 
concerns

• Specialized programming in 
Day Reporting, Domestic 
Relations and Reentry 
Services

TOGETHER 
Building a New Way of Life

 For the past 25 years, we have worked 

         with our clients to empower them to 

build a better life. We help them change their thinking and 

behaviors in an effort to maintain their sobriety. We can 

leverage our expertise to assist you with developing programs 

and services that meet the needs and budget of your county.

For more information, please contact us at 
(570) 601-0877, ext. 2003 or info@firetree.com



Lower Costs. County Governed. Full Transparency.

Pennsylvania’s largest health 
insurance cooperative

for counties

Proudly serving 24 counties 
across the Commonwealth

BENECON
Administered by

www.pchipc.com | pchipc@benecon.com | 888-400-4647



Officials spanning the Commonwealth met in Lancaster August 
7-10 for the 2022 CCAP Annual Conference and Trade Show.

The four-day conference hosted more than 500 county 
members, vendors, exhibitors, guests and speakers.

CCAP Executive Director Lisa Schaefer and 
former CCAP Executive Director Doug Hill

Opening session of the 2022 CCAP Annual Conference in Lancaster

Venango County Commissioner and CCAP 
1st Vice President Chip Abramovic

John Sallade, CCAP Managing Director of 
Insurance Programs, receiving the “Friend 
of County Government” Award

Scott Burford, Chief Clerk of Dauphin 
County

Union County Commissioner Preston Boop
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NACo President Denise Winfrey Berks County Commissioner Christian 
Leinbach (center) receives the President’s 
Award alongside his wife, Jennifer (right)

Kedren Crosby, MPS, Founder and 
President, Work Wisdom, talks about 
moving from conflict to collaboration

The Exhibit Hall at the Lancaster County 
Convention Center

Tioga County Commissioner Erick 
Coolidge

2022 fun run

Lawrence County Commissioner  
Dan Vogler
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2022 Awards
President’s Award: Christian 
Leinbach, Berks County 
commissioner 

Affiliate of the Year: Pennsylvania 
Association of County 
Administrators of Mental Health 
and Developmental Services

Friend of County Government 
Award: John Sallade, CCAP 
Managing Director of Insurance 
Programs

Technology and Innovation 
Award: Philip Walter, Adams 
County Chief Information Officer 

Outstanding Solicitor Award: 
Jack Purcell, Fayette County

Outstanding Chief Clerk/
Administrator Award: Lori 
Altman, Butler County

Outstanding Commissioner/
Council Member Award: Francis 
Weiderspahn, Crawford County 
commissioner



Explore the Past Look to the Future

CCAP President Daryl Miller (left) and CCAP 
1st Vice President Chip Abramovic (right)

State Senator and gubernatorial candidate 
Doug Mastriano

PA Attorney General and gubernatorial 
candidate Josh Shapiro

CCAP Director of Media and PR, John 
Buffone (left) talking to John Losh, NACo 
Associate Membership Director (right)

Opening session of the 2022 CCAP Annual 
Conference in Lancaster

CCAP Staff at the Awards Ceremony

A magician performs a card trick in the Exhibit Hall The Exhibit Hall during the 2022 CCAP Annual Conference in 
Lancaster
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Proud Supporter of CCAP

Largest corectional healthcare provider
to counties in the Commonwealth

41 Facilities

Largest corectional healthcare provider
to counties in the Commonwealth

41 Facilities 

www.primecaremedical.com
717-545-5787

3940 Locust Lane, Harrisburg, PA 17109

43 Facilities
to counties in the Commonwealth

Largest correctional healthcare provider

Unemployment Compensation Trust• Full service package administered by 
Corporate Cost Control including: 
claims management, hearing 

      representation, benefit charge 
      auditing, tax rate verification and          
      more!
• Employee Assistance Program (EAP) 

for all member counties and their 
employees, administered by Mazzitti 
& Sullivan!

• CCAP UC Trust members are able 
to attend CCAP Insurance Program 
Workshops at a free or discounted 
rate!

For more information on the CCAP UC Trust, 
please contact Desiree Nguyen at 

dnguyen@pacounties.org or at (717) 736-4779.

Unemployment Compensation Trust
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Mary Ann Barton
NACo County News Editor & Senior Writer

A new program dubbed Operation 
Green Light for Veterans hopes to 
shine a light on the plight of veter-
ans in counties across the country 
who are having a hard time con-
necting with benefits after serving 
their country.

The new program endorsed by the 
NACo Board at its meeting July 23 
in Adams County, Colo., is being 
promoted by Carbon County, Pa. 
Commissioner Chris Lukasevich. 

Operation Green Light  
to shine light on veterans’ needs

“We’re seeking formal recognition 
of Operation Green Light to con-
nect veterans with benefits they 
have earned,” said Lukasevich, 
who is retired from the U.S. Army 
and serves as the chair of NACo’s 
Veterans and Military Services 
Committee. He noted that the 
veteran population in his county in 
Pennsylvania is among the top five 
highest in the state and has the 
highest suicide rate.

Other statistics about veterans show:
•	 As of 2019, 11.7 million veterans 

are over the age of 65, which is 
about 61 percent of all veterans. 

•	 Veterans make up roughly 11 
percent of adults experiencing 
homelessness.

•	 Some 70 percent of veterans 
experiencing homelessness also 
experience substance abuse, 
and 50 percent live with men-
tal illnesses like post-traumatic 
stress disorder (PTSD).

“We have a problem in this coun-
try, it’s extremely difficult to 
transition from military to civilian 
life,” Lukasevich told NACo Board 
members.

One problem, he noted, is that 
counties don’t know when veterans 
have moved to their community, 
which makes it difficult to connect 
them to benefits.

With Operation Green Light 
launching nationwide, counties will 
literally shine green lights from 
their county buildings from Nov. 
7-13 (Veterans Day is Nov. 11) to 
“send a clear message to inspire 
veterans to reach out to their 
county veteran service officers,” 
Lukasevich said. He noted that he 
was inspired to make Operation 
Green Light a national cause after 
it first got underway in New York.

NACo is offering a toolkit online for 
counties to get the word out. The 
toolkit includes a blueprint for de-
claring a resolution in your county; 
sending out press releases; writing 
a letter to the editor to your local 
newspaper, writing a letter to Con-
gress and posting information on 
social media. Visit the NACo web-
site for more information. 

NACo is getting behind Operation Green Light, an initiative to shine a light 
on the plight of veterans in counties across the country who are having a 
hard time connecting with benefits after serving their country.

Carbon County, Pa. Commissioner Chris 
Lukasevich talks to the NACo Board Sat-
urday, July 23 about the plight of veter-
ans and how Operation Green Light can 
connect them with much-needed services. 
Photo credit: Denny Henry
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More Than Just Insurance. 

WE 
  ARE...

SAFETY 
GRANTS 

AND 
DIVIDENDS

PROVIDERS 
OF 

ADVICE

A 
RESOURCE 

FOR 
COUNTIES

RISK 
CONTROL 
SERVICES

DEDICATED
CLAIMS 
SERVICE

SOUNDING 
BOARDS

GLIMPSE 
AND 

LOCALGOVU 
TRAININGS

AND 
MUCH 
MORE!

EXCELLENT 
CUSTOMER 

SERVICE

www.nrsforu.com 
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