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A Message from CCAP's Executive Director

Lisa Schaefer, Executive Director of CCAP, sincerely thanks county officials
and staff for their tireless efforts in ensuring a free, fair, and accurate
election.

A Message from Lisa
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2024 CCAP Fall Conference

November 24 - 26

The Hotel Hershey
REGISTRATION DEADLINE
NOVEMBER 12

REGISTER TODAY!

Enter to WIN CCAP’s Fall Photo Contest

Don't miss your chance to highlight your county’s stunning autumn
landscape!

Submit your best fall photo by November 20, and you will be entered to
win a prize and have your photo featured in the CCAP office!

All photos submitted will be displayed and voted on at the Fall Conference
by CCAP Membership.

President’s Reception and Game Night

Celebrate CCAP president Michael Rivera and his year in office. Enjoy
music, games, and prizes, accompanied by sweet treats and beverages.
Monday, November 25, 8:30 -11 p.m.

Here are a few highlights from the agenda that you won’t
want to miss:

e Joint Committee-led roundtables open to all county members

e State Agency Open House with the Departments of Human Services,
Corrections, Drug, and Alcohol, plus many more

e Academy of Excellence in County Government Workshop on
Personnel and Labor Relations

e Vote on the 2025 priorities and shape the future of CCAP and your
county!

e Updates on NACo 2025, the PA Department of Economic
Development, and PEMA/911

The agenda is jam-packed with sessions, breakouts, education, and events.
You won't want to miss it!

Please visit the CCAP 2024 Fall Conference page for the full agenda
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and more information.

REGISTER NOW!

Penn State Extension’'s National Broadband Map

Discover how broadband spatial analysis and mapping have helped Penn
State Extension secure over $500 million in additional broadband funding
for the Commonwealth. This informative webinar on Broadband Mapping
will be offered on December 5th from 10 a.m. until Noon.

Program highlights also include:

e How can your county leverage the $42 billion in government
funding?

e Collaboration opportunities to accelerate local broadband
deployment.

e Explore innovative technologies and strategies to bridge the digital
divide in rural regions.

e Discuss economic, health, education, and workforce opportunities
available through digital equity.

Webinar Registration

20 NACo Save the Date:
Attend the 2025 NACo Annual
- \\.‘
Conference
The National Association of Counties (NACo) will host it's 2025 Annual

Conference in Philadelphia, July 11-14.

This conference is the premier gathering for the nation's 3,069 counties,
parishes, and boroughs.

Conference content includes discussion on federal policies impacting
counties, workshops on county best practices, engaging general sessions,
mobile tours across the host county of Philadelphia, and more.

NACo members also have the opportunity to influence the association'’s
direction and future during the Annual Business Meeting on the final day
of the conference.

Look for details in future editions of CCAP Update or on Naco's website.
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Penn State Extension Offers Two Essential Skills
Webinars

Penn State Extension is providing the opportunity to participate in two
webinars focused on essential skills in the workplace.

Webinar: Essential Skills: Planning
for Effective Communication
November 13, 2024

Penn State Extension

Enhance your workplace
communication skills in this essential
workshop. Effective communication
reduces discrepancies and boosts team
productivity. You'll learn how to plan
your communication by understanding
your audience and recognizing
common barriers, such as assumptions
and lack of clarity. Discover the
benefits of using diverse
communication methods, and develop
your listening skills to create a clearer,
more collaborative, and responsive
work environment.

REGISTER

Webinar: Essential Skills: Managing
for Trust

November 20, 2024

Penn State Extension

Explore how trust can transform your
team into a high-performing unit. Trust
is the foundation for creating an
environment of safety, commitment,
and collaboration, but it can easily be
compromised. In this session, you'll
learn to identify communication
behaviors that erode trust, gain
practical strategies for building and
maintaining trust, and understand the
key elements of being a trustworthy
leader. You'll also discover how trust-
based strategic thinking can elevate
team collaboration and get actionable
tips on addressing team challenges
with empathy and appreciation.

REGISTER

CCAP and PA County Career Opportunities

Check out the PA County Job Center, where you'll find CCAP and county

government career opportunities.

Is a career opportunity available in your county? Submit a request to have your
listing on our PA County Job Center by clicking here.
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