
 
 

 

CCAP Academy for Excellence in County Government Workshop 

in conjunction with the 2024 CCAP Spring Conference 

“The Courts and the County” 

Sunday, March 3, 2024  |  2 – 3:30 p.m. 

 

This 1.5 hour workshop* will provide an overview of the role of the local Courts and the dynamic 

relationship between the leadership of the Court and the leadership of County government. Our 

presenters are the Hon. Carolyn T. Carluccio, President Judge of Montgomery County and the current 

President of the Pennsylvania Conference of State Trial Judges and Michael R. Kehs, Esq., the Court 

Administrator of Montgomery County.  

  *fulfills the “Today’s Trends in County Government” core course requirement of the Academy 

 

About the Presenters: 

 

Michael R. Kehs, Esq. - District Court Administrator, Montgomery County  

Michael received his B.A. in Political Science from Ursinus College in 1984, and his J.D. from Villanova 

University Law School in 1987.  He served as a Judicial Law Clerk and Assistant District Attorney for 

Montgomery County prior to working in Court Administration.  Michael was appointed Deputy Court 

Administrator for Montgomery County in 1991 and promoted to District Court Administrator in 1999.  

He served as President of the Pennsylvania Association of Court Management (PACM) in 2017/2018.  

Michael also served as Chair of Montgomery County’s Criminal Justice Advisory Board (CJAB) from 

2008 through 2023.     

 

The Honorable Carolyn Tornetta Carluccio – President Judge, Montgomery County 

Judge Carluccio was elected to the Montgomery County Court of Common Pleas in November of 

2009, and has served on the Criminal, Family and Civil Court Benches. During her tenure, she was 

appointed as the Administrative Judge of the Family Division where she implemented new systems 

to expedite child custody and abuse cases. In January 2022, she was unanimously chosen by her 

peers to serve as the Court’s first female President Judge in Montgomery County’s history.  

Previous to taking the Bench, Judge Carluccio was a federal prosecutor in the United States 

Attorney’s Office for the District of Delaware for 9 years where she prosecuted large scale drug 

dealers, white-collar fraud, and health care crimes. After leaving the United States Attorney’s Office, 

she became the first woman Chief Public Defender for Montgomery County. She also served as the 

Chief Deputy Solicitor for the County, where she supervised contract negotiations, real estate 

transactions, personnel, and open space. She represented the county in litigation over the Barnes 

Foundation art gallery and negotiated the purchase of a $27 million dollar building saving taxpayers 

over a million dollars in broker and legal fees. At the same time, she was unanimously appointed by 

the Board of County Commissioners as Acting Director of Human Resources for 3700 county 

employees. In 2010, Judge Carluccio served as President of the Montgomery Bar Association and 

presently serves as President of the Pennsylvania Conference of State Trial Judges. 

 


