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2025 CCAP Spring Conference 

March 16 - 18 | Hilton Harrisburg 
Tentative Agenda (3.6.25) 

Sunday, March 16 

7:30 – noon CCAP Board of Directors’ Breakfast Meeting (Invitation only) 

noon – 5 p.m.  Conference Registration 

1 – 5 p.m. CCAP Committee Meetings  

     1 – 2:50 p.m. Agriculture  

  Community and Economic Development 

  County Governance 

  Elections Reform 

  Human Services 

     3:10 – 5 p.m. Assessment and Taxation 

 Courts and Corrections 

 Emergency Management and Veterans Affairs 

 Energy, Environment and Land Use 

 Technology Steering 

2:50 – 3:10 p.m.  Refreshment Break  

3 – 4:30 p.m. Academy for Excellence in County Government Workshop** (Separate Registration Req.) 

5 – 7 p.m. Women’s Caucus Reception (Invitation only) 

Evening Hospitalities Open 

Monday, March 17 

7 – 8:30 a.m.  Democratic Caucus Breakfast (Invitation only) 

7 – 8:30 a.m. Republican Caucus Breakfast (Invitation only) 

7:30 – 9 a.m.  Breakfast Buffet 

8 a.m. – 4 p.m. Conference Registration  

9 – 10:15 a.m. Opening General Session 

• 2025 Priorities Announcement 

• NACo Updates 

o Hon. James Gore, President, NACo 

o Christian Leinbach, Commissioner, Berks County 

o George Hartwick III, Commissioner, Dauphin County 

• NACo Annual Conference Promotion 

• Election of NACo Representatives 

10:15 – 10:30 a.m. Refreshment Break 

10:30 – 11:45 a.m. Breakouts I* 

• Brainstorming CCAP’s New Recreation, Tourism and Arts Commission 

• Uniform Reassessments: What Counties Should Know 

• Communicating with Farmers Under Stress 

• Evolution of the Juvenile Justice System 

https://www.pacounties.org/academy-workshop-2025-spring-conference
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Monday continued… 

 

noon – 1:15 p.m. Conference Luncheon  

1:30 – 2:45 p.m. Breakouts II* 

• Newly Elected Officials: It’s Been 1 Year, How are Things? 

• AI Education in Local Government  

• Panel: Maximizing County Veterans' Affairs Offices 

2:45 – 3 p.m. Refreshment Break 

3 – 4 p.m. District Meetings 

4 – 5 p.m. Chief Clerks/Administrators Discussion 

4:30 – 5:30 p.m.  CCAP Legislative Reception (County Members Only) 

Evening Hospitalities Open 

6 – 8 p.m. PComp Delegates Dinner Meeting (Invitation Only) 

 

Tuesday, March 18 

7:30 – 8:30 a.m. Continental Breakfast 

8 – 10:30 a.m. Conference Registration 

8:30 – 9:45 a.m. Closing General Session 

• PA Department of Treasury Consumer Programs 

o Jimmy Zumba, Dept of Treasure 

o Ryan Buxton, PA Treasury INVEST Program 

• Department of Homeland Security; Foreign Outreach 

o Kristin Daniels, PA Office of Homeland Security 

o Dennis Ryan, US Department of Homeland Security 

• Fireside Chat: First 100 Days 

o NACo and CCAP Panelists 

9:45 – 10 a.m. Refreshment Break 

10:30 a.m. – noon CCAP Hill Day at the Capitol (County Members Only) 

noon Conference Concludes 

 

 

 

 

 

 

* Denotes 1.0 elective credit available for CCAP’s Academy for Excellence in County Government 

certificate training program. 

** Fulfills a core course ”Trends in County Government” in CCAP’s Academy for Excellence in County 

Government certificate training program.  

 

 

 

https://www.pacounties.org/getmedia/3c420225-2023-4f17-bb9b-6f84fd95fc04/2025_CCAPHillDay_SpringConf.pdf
https://www.pacounties.org/education/academy-program

