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…But there’s no one place to bring stakeholders together for ongoing strategy & CQI 
discussions with leadership at the table to refine the continuum together



Federal & State Cross-Sector Reforms 
Converging

…while Colorado is 
experiencing a crisis for 
children and youth with the 
most complex needs/ 
behaviors across the 
continuum and a COVID 
pandemic.

Behavioral 
Health Reform- 

Establishing 
BHA

Child Welfare 
Reform

Institutions for 
Mental Disease 

(IMD) Issue

Juvenile Justice 
Reform

+ New Department of Early Childhood

Family First 
Prevention 
Services Act

QRTPs must be less than 16 beds in 
order to be eligible for Medicaid

SB19-108 & SB21-071
Restrictions on use of detention

-RCCF 🡪 QRTP 
-Independent assessment

Colorado Child Welfare Reform (SB18-254) 
and the Delivery of Child Welfare Services 

Task Force



Congregate Care Trends in CO
Child Welfare #s (end of March 2022):

● 3254 children in a family-like 
setting (90% of out of home 
placements)

● 239 children in a congregate 
care placement (6.6% of out 
of home placements)

Congregate care placements have significantly 
declined across CO in recent years.  However, we 
are seeing more children/youth “stuck” in county 
offices, hotels, hospitals, and in detention because 
there are a lack of available placements across the 
continuum for various populations with complex 
behaviors (both for family-like settings and 
residential settings). 



Scope of the Problem Today
Who: Populations that get "stuck" the most 
today: 

● History of running 
● History of criminal charges, aggression, 

property damage, conduct disorder 
● Substance use 
● Sexually predatory or offending behaviors, 

SOMB 
● Self-harming behaviors 
● Intensive mental and behavioral health 

needs and co-occurring physical health 
challenges 

● Intellectual or Developmental disabilities
● Transgender, transitioning youth

Where: County Offices/Hotels, Hospitals/EDs, 
Detention, short-term placements

*This data is incomplete. Need data from hospitals, CDHS, and HCPF on 
the full scope of the problem across the continuum. Can we agree on the 
most valuable data to track across our systems that we can update every 
few months?



Recent County Ex: 
17 year-old Female in Mesa County

  

MD’s adoptive mother was not able to bring her 
home from the hospital due to behaviors (physically 
aggressive to adoptive mother, threatening to kill her, 
destroying property at home, drinking dish soap, 
lower functioning). MD was placed in DHS custody 
on May 17, 2022. Went from an M-1 Hold to a host 
home as no other placements were willing to accept 
her. Entered Emergency room.



Recent County Ex: 
8 year-old Female in Jeffco

  

She has a significant trauma history and has been in 
foster care due to parents substance use and mental 
health issues. She has aggressive and assaultive 
behaviors. Foster parents found extremely graphic 
journal entries and drawings that were both sexually 
explicit and homicidal in nature. She also expressed 
concerns of dissociative types of behaviors. Foster 
parents indicated she could not return to their home.



Recent County Ex: 
13 year-old Male in Adams

  

This youth has a history of aggression and disruptive 
behaviors resulting in discharges from foster homes; 
he has a history of significant neglect and abuse. He 
disrupted from a foster home and the placement 
team worked diligently to find a placement option, 
without success. He was in the county department’s 
building for over a week due to no placement options 
and has been in detention since May 1 after 
assaulting another foster care provider.



Family-like 
setting 
options

  

SB21-071 workgroup? 



Short-term 
setting 
options for 
emergencies



Residential 
Options

**Bed tracking 
database- initial 
build has begun. 
First iteration 
expected 
FY22-23.



Resources
• Transitioning Providers resource from CDHS provides a snapshot of facilities approved as QRTPs, 

providers pursuing QRTP designation, facilities that are pursuing (or currently have) a PRTF license; 
and facilities pursuing other options.

• CDHS’ Colorado Inventory of Actions to Adjust the Placement Continuum (Initially released August 
2021; Last updated May 2022; transitioning to a strategic plan document)

• Placement Continuum and Support Primer (CDHS- July 2022)
• CDHS reference guide details out differences between RCCF-QRTP, RCCF Non-QRTP, and PRTF 

levels of care: There is a long version of the resource and an executive summary version available.
• Placement Continuum Learning Collaboratives: Themes & Next Steps (January 2021)
• CCI/CHSDA Letter to Directors Barnes and Bimestefer re: High Acuity Crisis (September 2021)
• DRAFT Recommendations from the Medicaid Subcommittee of the Delivery of Child Welfare 

Services Task Force (March 2022- currently being revised)
• Behavioral Health Transformational Task Force Recommendation Report (January 2022) for 

spending ARPA stimulus $
• Family First Implementation Guide for County Directors 
• CDHS Flowchart of Funding Options for Residential Treatment
• HRCC Collaborative (HCPF, RAE, CDHS, County)

https://drive.google.com/file/d/1WFklaF16j_xSzY4rarKPxEYQ5VBvXl50/view?mc_cid=eecddbaebe&mc_eid=6d142be18b
https://drive.google.com/file/d/1v8qfAORwSi-mHrA9Wf5OhHRbqr2DZsq6/view
https://docs.google.com/document/d/1aUUWq_AjPNhAdm5CxZ_-hh7f_2cVHjqQnX01zcDia0Q/edit?usp=sharing
https://urldefense.proofpoint.com/v2/url?u=https-3A__coloradohsda.org_wp-2Dcontent_uploads_2022_02_QRTP-5FPRTF-5FRCCF-5FComparison.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=hHr5GkMqlI5F-klEyFeZBUPVdLbJr5m8Y9juXA_4_h4&m=K1UGuittUMaIGkTkybUUbrrlGm6YOE4q4fYIVkE6-V0KlOp5LxTH4p7aTvchkNdI&s=K86n3sjchFpqhOTvvBbtg_qpJotdkjchmtDNQffMI3c&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__co4kids.org_sites_default_files_FF-5FQRTP-2DPRTF-2DQuick-5FReference-5FGuide-5F1.1.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=hHr5GkMqlI5F-klEyFeZBUPVdLbJr5m8Y9juXA_4_h4&m=K1UGuittUMaIGkTkybUUbrrlGm6YOE4q4fYIVkE6-V0KlOp5LxTH4p7aTvchkNdI&s=rHLceADfFVfibfPFGeljh0L0kbippUYND_zdWlFD3QY&e=
https://co4kids.org/sites/default/files/FF_LearningCollabSummary_1.pdf
https://coloradohsda.org/wp-content/uploads/High-Acuity-Crisis-CHSDA-Letter-v9.9.2021-FINAL-1.pdf
https://docs.google.com/presentation/d/1kwhNP2k7xRdspexQjMCRnNorgOCsMV-LarTUPFyBlaM/edit?usp=sharing
https://leg.colorado.gov/sites/default/files/images/bhttf_recommendations_report_final.pdf
https://protect-us.mimecast.com/s/NF5qC1wpBzfXElrSqhKFn?domain=co4kids.org
https://co4kids.org/community/new-flowchart-shows-funding-options-residential-treatment?mc_cid=7287b18900&mc_eid=6ceb374d7b
https://hcpf.colorado.gov/hrcc-collaborative-forum-hcpf-raes-child-welfare-counties

