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2025 LEGISLATIVE PRIORITIES

® 911 Surcharge Reauthorization and Statute Updates
e County Mental Health Base Funding Increase
e Vote-by-Mail Reforms

County leaders from throughout Pennsylvania have selected their key county government
priorities for 2025, which showcase some of the most essential services counties provide
on behalf of the Commonwealth. These priorities emphasize the critical need to
reinvigorate and better communicate the state-county partnership in service delivery.

This special edition newsletter provides information on the three legislative priorities for
counties in 2025. View the 2025 County Government Priorities brochure for detailed

information on each priority.

911 SURCHARGE

REAUTHORIZATION

AND STATUTE ficient
UPDATES n Pennsylvania, regarcles:

Counties are continuously
working with PEMA, legislative
committees, emergenc
management profgssio>|{13|sl the 911 FUNDING AND REAUTHORIZATION CCAP
communications industry, and I
other interest groups on improvements to the 911 system. At the center of this effort is
the forward movement and investment in Next Generation 911 (NG911). This includes
considering current and future emergency communication methods, improving system
efficiency through shared infrastructure and network connections for 911 public safety
answering points statewide, accurate GIS information and data, and enhancing regional
systems for better availability and reliability. A strong, connected 911 system is critical to
ensuring services will still be provided efficiently in situations of mass emergency keeping
pace with the ever-changing technological advances to maximize emergency services
delivery

Currently, the 911 surcharge is set to expire at the end of January 2026. With 911 system
costs continuing to rise, it is imperative that counties can rely on this surcharge revenue to
support this life-saving service. As such, counties are going to be proactive in our efforts
to reauthorize the surcharge and ensure the continuity of this critical funding source for
the 911 system ahead of the impending January 2026 sunset deadline.


http://r20.rs6.net/tn.jsp?f=0010RdV0RiM5y1Zon311GyFUqqII-xoZ7l5VLMUL_uUbKlow7nesCgezPcH1TqFdXkZDIv3V1no8kliNAIBPg5fPVfEdnv7JESEAzxDCjUhTvdv5VeOHOgJ9Ly9m9-IO99X7GCeCSX_a9bB7OWNpFVHJfQ316kt-A_kvxodht-JxZQ=&c=NxsfhAM__noXk3iUPO9zs6IF2PHUXPdKmY9DmDkd0FNalu9Rh_llkQ==&ch=uBOif-RaPNpPP9B1xjkGTtFM37sdr7FYNAFd9i_0VFU5Ei6QAUVH5g==
http://r20.rs6.net/tn.jsp?f=0010RdV0RiM5y1Zon311GyFUqqII-xoZ7l5VLMUL_uUbKlow7nesCgezPcH1TqFdXkZDIv3V1no8kliNAIBPg5fPVfEdnv7JESEAzxDCjUhTvdv5VeOHOgJ9Ly9m9-IO99X7GCeCSX_a9bB7OWNpFVHJfQ316kt-A_kvxodht-JxZQ=&c=NxsfhAM__noXk3iUPO9zs6IF2PHUXPdKmY9DmDkd0FNalu9Rh_llkQ==&ch=uBOif-RaPNpPP9B1xjkGTtFM37sdr7FYNAFd9i_0VFU5Ei6QAUVH5g==
http://r20.rs6.net/tn.jsp?f=0010RdV0RiM5y1Zon311GyFUqqII-xoZ7l5VLMUL_uUbKlow7nesCgezMwFMBZOB2Tk64QBEaHA80r3oa0uhWKoXPncV0ZF1NTFyNEkr3hAPvsBizgILhoAEEh-FL2Y9D_apOtPqjQBhStMNqJ-iM2VECd6vBX0Y-fAwCwfQlke_WD_d82H0ZWHUA==&c=NxsfhAM__noXk3iUPO9zs6IF2PHUXPdKmY9DmDkd0FNalu9Rh_llkQ==&ch=uBOif-RaPNpPP9B1xjkGTtFM37sdr7FYNAFd9i_0VFU5Ei6QAUVH5g==
http://r20.rs6.net/tn.jsp?f=0010RdV0RiM5y1Zon311GyFUqqII-xoZ7l5VLMUL_uUbKlow7nesCgezMwFMBZOB2Tk64QBEaHA80r3oa0uhWKoXPncV0ZF1NTFyNEkr3hAPvsBizgILhoAEEh-FL2Y9D_apOtPqjQBhStMNqJ-iM2VECd6vBX0Y-fAwCwfQlke_WD_d82H0ZWHUA==&c=NxsfhAM__noXk3iUPO9zs6IF2PHUXPdKmY9DmDkd0FNalu9Rh_llkQ==&ch=uBOif-RaPNpPP9B1xjkGTtFM37sdr7FYNAFd9i_0VFU5Ei6QAUVH5g==
https://www.pacounties.org/cmsadmin/getmedia/2c95df20-6b08-4564-8cdb-ded5021660b0/PrioritiesBrochureLarge
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: COUNTY MENTAL
‘ HEALTH BASE
Accessible and timely mental health FUNDING

treatment and services for all in the
Commonwealth, without undue burden. INCREASE
Counties currently administer
=¥ direct services to support their

CCAP community's mental health
COUNTY MENTAL HEALTH BASE FUNDING INCREA T system. Thanks to the flexibility of
the county mental health base
funding allocated by the state, counties have been able to continue to serve their
residents but are stretching ever more limited state funding to its breaking point. With
additional state funding for the county mental health base, counties would be able to
address specific needs in more meaningful and impactful ways, such as child and older
adult mental health, crisis intervention and capacity, peer supports, and other diversion
services. If the commonwealth cannot commit to long-term, sustainable funding for
mental health services, residents will continue to suffer as it becomes harder and takes
longer to find the support they need. Additionally, the impacts of underfunding trickle
down to more costly systems, including hospitals, law enforcement, and corrections.

VOTE-BY-MAIL
REFORMS
Giving counties needed tools to run fair,

secure, and accurate elections, restoring Since the en.aCtment.Of ACt 77 Of

public trust in the election system. 2019, counties have identified areas
of the Election Code that require
clarification following multiple court
decisions and appeals. Despite
improvements in technology and
county election operations, key
chances- such as allowing pre-
canvassing and adjusting unrealistic mail-in ballot application deadlines- remain critical to
enhancing election administration and ensuring efficient, accurate results without
compromising ballot security or voter access.

VOTE-BY-MAIL REFORMS CCAP

Furthermore, 2024 saw an increase in voters using on-demand, in-person mail-in voting in
the weeks leading up to Election Day. This led to a number of counties experiencing a
significant influx of voters waiting in line to request, fill out, and return mail in ballots in
one visit. Running what was effectively a third election, counties experienced significant
delays and challenges due to the confusion this process caused and created additional
stresses on county election administrators and staff while trying to prepare for Election
Day. Counties need the support of the legislature and administration to update these and
other key areas of the Election Code so that counties have clear rules to ensure the public
remains confident in the integrity of our elections.
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The County Commissioners Association of
Pennsylvania (CCAP) is the voice of county
government, a statewide, nonprofit, nonpartisan
Association representing Pennsylvania's 67 counties.
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