CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

2024 CCAP Fall Conference

November 24 - 26 | Hotel Hershey
AGENDA (11.15.24)

Sunday, November 24

7:30 — noon CCAP Board of Directors’ Breakfast Meeting (/nvitation only)
noon -5 p.m. Conference Registration
1-4pm. Interactive Joint Committee-led Roundtables + State Agency Open House
* OPEN TO ALL COUNTY MEMBERS *
1- 145 p.m. - Technology and Elections Reform

- Human Services and Courts & Corrections

2 -245p.m. - Agriculture and Assessment & Taxation
- Energy, Environment, and Land Use, Community & Economic Development, and
Human Services

3-345p.m. - County Governance and Emergency Management & Veterans Affairs
2:30 — 2:45 p.m. Refreshment Break
3-4:30 p.m. Academy for Excellence in County Government Workshop** (Separate Registration Req.)
5-6p.m. Conference Welcome Reception
6—7:30 p.m. Women'’s Caucus Reception (Invitation only)
6 p.m./Evening Hospitalities Open

Monday, November 25

7 -8:30 a.m. Democratic Caucus Breakfast (Invitation only)
7 -8:30 a.m. Republican Caucus Breakfast (/nvitation only)
8am.—4 p.m. Conference Registration

730-9am. Breakfast Buffet

9-10:30 a.m. Opening General Session

e NACo Board Update
o Christian Leinbach, Commissioner, Berks County
o George Hartwick, Commissioner, Dauphin County
o JD Clark, 1** Vice President, NACo
o CCAP Business Meeting/ Voting Session
10:30 — 10:45 a.m. Refreshment Break
10:45 a.m. - noon Breakouts I*
¢ Behavioral Health Services in Corrections: Where are we headed?
e Bridging the Generational Gap in the Workforce
¢ Child Welfare Workforce-Strategies to Enhance Recruitment and Retention
¢ Broadband Updates

CCAP Fall Conference — November 24 - 26, 2024 Page 1 of 2


https://www.pacounties.org/checkout?eventGUID=c88d1763-3d5a-41e4-8acf-8154c4938900

Monday continued...

noon - 1:15 p.m. Conference Luncheon
Board of Directors’ Luncheon Meeting (/nvitation only)
1:30 - 2:45 p.m. Breakouts II*
e Defined Benefit Plan Basics and Risk Discussion
¢ HR Emerging Trends
e Robert's Rules of Order — Session |l
e Cybersecurity Incident Response and Roundtable

245 -3 p.m. Refreshment Break

3-4pm. District Meetings

4-5pm. Chief Clerks/Administrators Discussion
5-6p.m. CEL Alumni Reception

5 p.m./Evening Hospitalities Open

6—-8p.m. PCoRP Annual Membership Dinner Meeting
830-11 p.m. ¥ President’s Reception & Game Night!

Tuesday, November 26

8-10:30 a.m. Conference Registration
7:30-8:30 a.m. Continental Breakfast
8:30 - 9:45 am. Breakouts IlI*

e Harm Reduction as a Pathway to Recovery
¢ Bridging Communities: Economic Development Across County Landscapes

945-10am. Refreshment Break
10-11:30 a.m. Closing General Session

e 2025 Priorities Announcement
e Looking Forward to NACo 2025 and Philadelphia
o David Wilson, City of Philadelphia
¢ Do you Know the Governor's Center for Local Government Services?
o Rick Vilello, PA DCED
o Ted Martin, PA DCED
e Emergency Management and 911 Reauthorization Updates
o Randy Padfield, PEMA
o Jeff Boyle, PEMA

11:30 am. Conference Concludes
* Denotes 1.0 elective credit available for CCAP’s Academy for Excellence in County Government
CCI\P certificate training program.

** Fulfills the "Personnel and Labor Relations” core course in CCAP’s Academy for Excellence in County
Government certificate training program.

in County Government
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